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I: KXECUTIVE SUMMARY 

around 3Pm on » riday 30th December 2005 n major fire had established itselfin ihc 
South Fast corner of the Hazel wood Mine fanned by strong NW winds of a5kph 
ousting up «n 70kpli and a temperature of 40 Dcg C. Fire conditions were extreme. 

I he lire took hold on the worked ov.t ( oul hatters between levels 3-5 in the South Last 
Field (SI I ). extending down onto the Operational level of 1)24 which was supply. »t-
coul to l-VHrix from 7 level 

Whilst on routine patrol ant) attending In various conveyor faults the C-R»a«i™* 
opernlors (tttadrunners) spotted smoke on the South tat corner of the mine. (Some 
2km away) 

1 Iron closer investigation it appeared to be a lire originating from an old fne hole ana 
b'Cen the levels 3 and 5 I his coal face is some 30 metres in height and dtfiicul. io 
reach. 

I /service were noli fled e ia radio immediately, and in turn the lire tanker was 
dispatched. 

With the prevailing weather conditions and as a precautionary measure the tanker was 
left u live "Ridge Area" a further 5-1 Omins away from us normal location at the 
control cenIre A fire ha,I starred at the "Ridge Area" J days prior and had re-.gn.ted a 
small grass fire from the previous day. Although extinguished this fire st.il managed 
lo spot and create other smaller fires within its vicinity, winch was late, d,severed to 
be burning inside the trunk ol a tree. 

With tanker en-route and tire scrvice personnel on the way front M520 bcltshift the 
road runners were redirected to West field conveyors to assist with a conveyor faul 
due to the urgency of low coal stocks. 

The weather at this stage continued to worsen, with the temperature reaching a high ol 
42 Deiyees Celsius, winds averaging 3Jkm<hr gutting a, TOkm/hr in a North Westerly 
direction. (Sec Appendix ? Report 2H) 

Willi tanker approaching and with fire in sight it was evident to the lire services 
personnel Ural .he fire was spreading quickly and outside assistance would IK-
required. 

| he ( FA were notified immediately and message broadcast over the openi radio 
channel for all non essential operational personnel to assist with hie fighting 

CI A, R H and mine personnel responded quickly but due to Xmas'new year holiday 
period, personnel numbers were very limited at first. 

t ails were then made to employees al home or on lease and gradually fire crews and 
relict crews were established 

Attempts were made to light the lire with a helicopter (Water Bmnlxsr) M ahe-t the 
third allempl this prosed to IK- futile and was calledoff.fheeappendix I Mine Fire 

'111 vine; I 
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( I A l ire crews along with IPRII personnel continual to light the lire for the rest of 
da> and thc '"f'l" "ith the main objective being containment. 

I he weather conditions for Saturday were still unfavourable (See Appendix 2 Report 
-C and with the lire lighting resources well established the lire was contained but 
Still required rotation of fire Crews ov er the next .1 days. By late Saturday the fire 
lighters managed to contain the lire within a designated area until it was fully 

~hC?oThe ( l"A U i,,UlrcW ,hcif res,n,rces a" s 15 on Sunday I January 
<.006, alter -IR hrs lire lighting. 

Due to an ongoing lire in the states Region 10 (Stradbroke) CI A crews from the 
I-atrobe Vallc> who are familiar with Coal Mine I ires could not attend and (TA 
crews from the states Region 8 Western district were sourced. These crews although 
very competent on lighting bush and scrub fires appeared a little unsure and hesitant 
at how to attack a coal lire 

At its peak, approx 100 men were lire lighting (50 CI A. 50 Mine, Station and R 11 ) 
as well as 15 ( FA lire trucks and J I PR ICR 11 | jrc tankers. 

Crane mounted monitors were very successful in lighting fires especially in the high 
coal baiters. 7 hey prov ed to be a \ ital asset although difficult to initially set up and 
get running they enable fire-fighting crews to attack the fire high up in the coalface 
and allow access to some areas, which were restricted to fire tankers due to narrow 
coal benches. 

Plant damage was minimal with 6.6kv cable burnt and various percolating hoses 
either burnt or damaged. 

I ire lighting continued lor the next 3 days from the initial outbreak and mopping tin 
exercises extended for a further 4 days by I PR II employees. 

Although extensive the lire did not threaten the Operational l aces ol the West Field 
impacting only on the coal supply to li/Brix f his was quickly overcome with the use 
ol I laul trucks road loading until the fire was extinguished and minor repair to plant 
completed ' 

fi'Brix dredger dug coal supply resumed on the .3/1/06 with de-commissioninu of 
M-41 and M2(J's series coal convey ors starling on the 4/1/06. 

IPRI I employees are to be commended to, thoi, effoits in responding and lighting the 
lire over a prolonged period. 

2: PRECAUTIONS TAKKN PRIOR TO THE FIRE 

r Annual fire training to all Mine Personnel and relevant contractors had been 
carried out and completed by late 1)1:0 2005. 

• Completion ol Annual I ire Mitigation works, slashing, grazing layout. and 
mulch mow ing was 90°«complete. 

' Inspection and monitoring of "slip on" lire tankers is occurring on a 
fortnightly basis duiiug the lire season 

s 
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° Visual inventory of fire lighting equipment was completed before the lire 
season. 

n All maintenance had been carried out on all critical lire service pumps and 
major pipelines prior to the fire season. 

«= Mobile water tanker units are available and provision made for additional 
back-up mobile water supplies during days of extreme weather conditions. 

3: PROBABLE CAUSE 

A l ire I lole on the worked out Coal batters between levels 3-5 in the SI-1 proved to 
be the probable cause of the ignition. The fire hole, a known hot spin, was tanned by 
strong NW winds and extreme temperature.. 

4: CONSEQUENCES 

4.1 Safety of Personnel 

I he most important outcome regarding the fire was that it was fought in a safe 
manner and that as a consequence there were no serious injuries apart a few minor 
(list aid treatment injuries i.e. dust in eyes-fatigue and two CFA Fire Fighters were 
taken to hospital suffering fatigue. 

4.2 Plant Damage 

I )2-l conveyor pow er cables minor electrical damage 
Numerous Percolating were either burnt or damaged during the lire. 

4.3 I-o.st Revenue 

I here was no loss of coal supply to llazclwood Power Station resulting from the fire. 
Revenue I osscs incurred were Coal supply los< to l-VBriv and requirement for road 
carting for three days at approx S50.000 

Costs associated with fighting the fire Supplies, Equipment and Additional 
Personnel and overtime are estimated at S50.000. 

5: FINDINGS 

5.1 Emergency Response Protocol 

Initial delays and lack ol communication between the ( I A commander and IPKII 
incident controller led to confusion amongst the fire fighting crews in the early stages 
of the fire fight this was quickly resolved within the first few hours of the 
emergency. 

Support over a prolonged period was maintained and in line with the IPR1I 
Fmcrgcncy response plan. 

/> 
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I he Lmcrgency C ontrol Point ua, set up m the Mine ( onirol Centre which lor.. 
small event would he .sufficient. In this ease there were too mam distractions w ill. the 
day to day operations and the l mcrge..e\ Control Point should have been set upawas 
from the Control Centre. ' 

Senior iinmiigcncnl, media, employees a,id liovernmeul were kepi regularly updaled 
via emails from the Mining Director.- see Appendix I 

Overall the emergency Response Plan worked well 

5.2 Water Supply 

Water supply was reliable and ample within the designated lira area, although further 
ton side ration should he given to ease of access, location and reliability of water 
supply in other worked out sections orthe mine, specifically the northeastern hatters 
of the mine 

5.3 < FA 

CI A response was quick, effective and well organised 

Comments horn many of the witness statements referred to inexperience of(TA in 
lighting coal fires mainly attributed to the Region 8 volunteer, who mam had 
never seen a coal mine. 

6: k [.( ()M M E N I)AT IONS 

6.1 lirtprovt fEmergency Response Procedures 

6:1.1 emergency ( ontrol Point 

I he emergency ( ontrol Point is to he set up away from the Mine Control 
( cntrc. Suitable locations are Mine I raining Centre, or I ire Service Office 

6:1.2 Radio ( out mimical ions 

A fully equipped multi-channel communications system currently exists within 
t.u mine but is still creating confusion amongst many operators *lo be reviewed 
and updaled i! required and additional training for employ ees. Also an open 
channel should be investigated such that all lespomlinu can hear what is coin<> 
on * -

6:1.3 Communications with the C.'FA 

( om.m.nications with the CPA whilst they are on site is via a mobile phone 
which creates difficulty for those ai the lire front As pan „( ,|,e communication-
review, evaluate d an open channel could he used In all CI A and ll'RII 
personnel 

6.2 Improve l ire l ighting Ability 

6:2.1 Vehicle Access 
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All access roads internal to the mine and on the |>erimetcr should at all times be 
kept clear for emergency use and accessible to all lire fighting plant. 

6:2.2 Crane Monitors 

Rev iew of exist crane monitors to be conducted with the possibility of 
Improving or upgrading their current use and (unction. Requirement to have 
sufficient crane monitors to reach from top of coal to base of coal faces (worst 
case) which can be fitted to any crane 

6:2:3 Soaker Hoses 

Investigate the possibility ol canvas soaker hoses which could lie laved down the 
length of batters and used as soaker hoses assisting lire lighting crews prior or 
during a lire emergency. 

6:2:4 Mobile Tankers -"Slip On" Tank -Mercedes 

I he small "slip on" tanker experienced various problems throughout the lire 
emergency breaking down on numerous occasions and frustrating fire crews. 
Although very effective when in operation it cannot undergo any further 
maintenance and will require replacing in the very near future 

l he water pressure of the larger Mobile I ire I anker normally stationed at the 
( ontro! ( entre was incapable of reaching the high batter faces. I xisting pump to 
be reviewed and upgraded accordingly . 

6:2.5 Mutual Aid Arrangements 

Due to the propensity <»l a coal mine lire to last lor several days, and the need lor 
additional resources once all IPRII icsouues have been used, mutual aid 
agreements need to be up to date. Specifically assistance from l.oy Vang B 
should be included in the Emergency Response procedures. 

6:2.6 Training of CTA 

Increased awareness training oK'l A incident controllers for lighting a coal fire. 
Specifically need to brief neighboring regions (8.9 & 10) who will be used when 
during a prolonged event 

6:2.7 Mutual Teams 

Discuss with the CTA of setting up mutual teams consisting ol ( I A and IPRI I 
resources. The aim is to ensure familiarity ol the fire fighting crews and ensure 
site conditions and safety issues arc well understood by those who arc not 
familiar. 

6:2.8 Use of Helicopter 

I he use ol the helicopter dumping watei on the fit* proved to nuke the situation 
worse and spread the fire due to fine coal dust present along the coal faces. 
Discuss with the t l-'A and adv ise the use ol a helicopter is no good on a coal lire. 
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(>.3 f in I hreal Reduction 

6:3.1 (lav Covered Batters / Worked Out Coal Hatters 

\. licit ever practically possible lire break /ones ex lending dow n the lull depth of 
each bailer ma) be utilised such thai the length of exposed coal in an\ one bailor 
is not greater than 5()0m. Those zones can be in the form of metalled vehicle 
access ramps or clay covering a mini/mint of8m wide. 

6:3.2 Improved l ire Training 

Develop a l ire I raining I utility with the capacity toannually train all ll'RH 
Mine employ ees. Mine Alliance partners and contractors in practical lire 
lighting. This facility could also be utilised h> CT'A officials for training of their 
members 

7: ACTION PLAN 

I he tccommcnrintions are to be reviewed b\ management and auiccd 
iccmnmcndations will he inipleinented. 

Tor each action and "Opportunity for Improvement will be raised in Paradigm. 

An appropriate ll'RI I manager will be assigned responsibility for the implementation 
ol the required action. Agreed deadlines for completion will be set. 

Ihe Safety Management Audit Committee (SMA< ) will monitor progress on the 
implementation of the agreed actions. 

u 
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APPENDIX I - Mine Fire Photos 
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APPKNDLX 2 - Weather LOPS 

Weather Report 2A Thursday 29"' Dei-ember 2005 
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Weather Report 2B - Fridi»> 30,h December 2(105 
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Weather Report 2c -Saturday 31s1 December 2005 
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APPENDIX 3 - Fire Report Sheets 

Thursday December 29th 2005 - Appendix 3A 

HAZELWOOD POWER 
STANDARD FIRE REPORT FORM-

DISCOVERED 6Y 
i-<S>NEC CONTACT Nc 

$£nvicAs-Euea-iENc • »mx4& wnntr « H*S 
3&«riON ***. N-° rfot P'a''' «*?N? ONe-pgr or %Wrj •>•«! Abroviai'oo No ~ 

A 0852 
ARrA-'OiV'-.-. V 
DAV'DATf 

"ISCCVI-" j-Jti.r.M-

'IMfc A1 TENDED 
'(ME EXTINGUISHED 
TIME COMPLETED 

OrMjSei Nc 0c:Q " 

Taw. Coai Burnter 
C'US(<? T)3IV';!^' 
Sialicn Burla' 

. _ " 
T Jittlne.-GsnerAt r P an N: " 
E'ecitic'ii AnnweiCab a Chamber 

MATERIAL item No r No-, Oe-onptuw 
ON 'IRE 

?S, vi^Pf ;§r CaWrg 
Briquettes ' 2S Sailing 

3 t Cent*" Rooio-'B-'Tskij 
j '? I Trent'crme, No 
"14£eK?* Pok Ntt A"? No" 

, 4?4--~=i;i5r>--5'!23i!!?,'£'}. Opw Cut 
i3 _ A'icjiicij_ ipsialabgn Power Siafton 
'A j Aux,lia--v Fus1 'i'<ial'eHan 

_ 15 | tiarcnas-in Facily 
'6 i On ce 

..IJjSiore _ _ 
. k ' VVtorKstjcg _ .. . ~ 

19 , MaetiioaryPlani ROOT 
20,.MA« RcoAL-Camoe.-i'KilcTen 
?' j Q.n. ?' NMI Roadway 
>2 Vorta- a or Mobile Plan 
23 , ".RixGMonW " 

- -c* t Oi' Flam 1 -q 
30 Gas *" 

. V. . Tcobsf" 
32 , Pumish.rx) 

PROBABLE "TO" No o- Nos Sesciiplior 
v',A>.SE " 1 " — •• 

3' «M Worv iWewmg. Cutting 3- ed-jg 41 ; Friction iBetbMecluner}! Rubbing) 
;'6 «<&.?>'**'J**** t. U-- Vtn 42 , Ho: PMrrt CWiBcl^'Coirtkstibles 

[ •'? ^SifiHEHlSLiSlHB. . 43 ; Ete«-.C.i Fault $horVArei^6v«ttoadi 
'• ^Afapsad 0. Sacred Bsanni. 44 Scvolancouj. Camoustmn 

33 ' Elect Ecuip 35 _ OrasSScub 
3a Lagging.'",sulaiioi: 3S : Qincr iSpacity; 

45 _ Smoking 
( 46 I Sparks from Boiler 
, '7 Unknown 

46 OUiar (Specnyi • . . • . i , . . • " 

TwF°IS=,NaWS4€t> • NO ot CwtrM! Emer^cyt^p^MMairtngV. 
THPFPF, _ No biw,-APi,lcor.„eIRWrdi;-gj,ia vBn,.a #&* 3wSenr Control*, 

. . r*f9 ^'oJtfTpw^nitolattawfinafees PimrcnjaWsaionsname' " ' — " 
DAW. >F ^ iTos I ' ft.i j I Oescnotior I ~" 

b) 
"'WHENcTyE>bupw«fe"^A^tR'l^|TINd FACTCB"irwS^TWN'6N'E CAUSE EXPLAIN 

4S Humw Action iH« Wprtt Smcamn -nrasteci P'sni Ope.-nir DeW.a-a-eb Set <*c I 
SO MbWS.-agten ..wwltoent Pmjutswu Sjn. Net Removed Py 'lna.el;-pmg Pom Memtcnaure e, 
5.1. e«g«*W< MWtmcfceft iSatwl or CatMpMd-ft—MJ Cor'ro' St>r»1 C-rcuit etc i 
52 'J'T-iii'i engii-b B/inus|.i.>Ka Erafms Coal Dus' ^alea c* Hon't >.n iiQM FW.UI>AS etc.; 
53 irnw'.tnieniai rHajfl Winos Ran Lighf>mg. Spununeov* Combi.tJu-n •>. 0r.uuelico jicl 
"an Nt D«a»a 

Cgntaa Nu 

£ .HOW AAS IMP FIRE S>tT(NGU«HED 

0 CHECK I. r>* (Tick! 
5 Firs Eouip Suitaoi® "/pa Uuanui/. LonaKin"' 
S J2s T luii R«p;scad, ftarsei, RsturtJiSheT 
3 Appnij.-ait feowa NoWoo _ 
01 Emaiynrv-, "roceaures co4c"n-.c! 

Firn '• f Mv.nirinr! 
Ccrre v. 

PREHMINARV COST ESTIMATE 'APPROXIMATION ONLY) 
Suppression Manhouis 
voriic'tvf.iobiio Plan Hours 
f.spe.-dea Suppievpoo Maierialn 
Rear ifliron Malciv.i's 
Restoral ijo Maohoui, 
Cbin-nems. 

REoPONS'SLE OFO-CER Tii'o Cwtaci-PkooP 

ACTUAL COSTS 
v PASKPCRT WO N-
' LABOUR " " " " 
'MATERIALS " 
I PLANT 
uPnOLUoTiON 

TOTAa 

FOLLOW UP ACTION RFOIil 

Sj i TARGE' COMPLETION DATE " 
I . ACTUM COMPLETION DATE 
< RESPONSIBLE SHIFT LEADSPS NAME 

. RESCONSIBvE SHIT TLEADERS SIGNATURE 
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Friday December 30th at 3:15pm2005 Appendix 3B 

HAZELWOOD POWER 
STANDARD FIRE REPORT FORM A 0854 
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r'alion Bunke 
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•5 A TrensnuM.-.n Facility 
16 " OHioe 
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Gas 
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49 ' r- - Anion |Hol Wo'r Smoking i->-went R:ani Ope-aiio-* Oaitwrreiely Sei etc I 
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Iter- " Getees 

52 -ic-.-a 
a-
52 0 I 

HOW .41 sf f-'Rfc EXTINGUISHEf 

CHE r 
Fee h ;u 

. ASi" V ' 
Ente. i.. 
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Co... -i 
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People NoMied 
-'PC.- vJU'es " Ol'oive-I 
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.;< uite ls 
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Appendix 4 - Communications 

FOR tNFQRMATOjj 

All, 

• Today at approx 3pm a fire was encountered m the Mine 

• The fire is in the SEF (old part of the Mine) where Or 24 Is digging supplying EBAC 

• The fire is along the coal level for approx 100 metres. 

• The CFA ere in attendance fighting the fire along with IPRH and RTL employees 

• The temperature is currently 370egC with a SW wind of 2Skph 

• The smoke will be visible across MorwBH, 

I will provide a further update later today. 

8:30pm UPDATE. 

• The fire will require tots of water and manpower as ft is smouldering up coal feces to 
difficult areas to access 

• The fire is over three coal feces and levels approx 60 metres high and approx 200 
metres long. 

• Approx 15 CFA units are on site as well as 4 JPRH/RTL water tankers 

• Approx 100 men are fighting fee fire (50 CFA, 60 IPftH Mine & Station & Contractors) 

• The fire is under control and the smoke has eased substantially across the Morwell 
township 

• There is no threat to loss of coal supply to Hazelwood Power Station as the fire is 
away from the operating feces 

• Coal supply to EBAC has ceased and road carting will commence tonight 

• IPRH & CFA crews will continue firefighting throughout the night 

• At this stage there Is no obvious plant damage 

• Several fire fighters have suffering from heat exhaustion 

• The fire has attracted local and Melbourne media interest 

• Senior management and Govt have been briefed 

I will provide a further update tomorrow morning 
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UPDATE 0830 am 31 December ?nn«; 

All. 

several • Safety issues - one CPA firefighter treated for heat exhaustion 
firefighters treated for smoke inhalation ' 

. Appro* 60 men (CFA, IPRH. RTL, continued fighting the Ore overnight 

• The Ore is now subdued and conlained with no visible smoke 

• The Ore is still smouldering and several hot spols „e presenl on all of the thr 

• Ssa^e":ss': r^,o - - • 
Five CFA units are on site with another 5 commencing at 11am 

Cttslrlells V"" ^aPPr°X60 me" nre **»*• 3IPRH sihke teams, plus 6 

Current conditions are 25deg c with no wind 

The forecast wealher conditions are 42deg c with strong NW vends later in the 

The major concern is the Ore (lares up when Ihe wind pick up later in Ihe day 

The strategy is to saturate the affected ares with as much water as possible 

The plan is to have the affected area extinguished before the wind picks up 

Plant damage is a burnt 6 6kv supply cable to Dredger 24 

Dredger coal supply to EBAC has ceased 

Road carting to EBAC has commenced end will continue indefinitely 

• 1 here has been no loss of coal supply to Hazelwood due to the fire 

I would like to praise the effons of all personnel - IPRH PPA K difficult conditions Personnel - IPRH. CFA who have assisted in 

A further update will be provided later today. 

Regards 
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UPDATE 5PM 31 December 2005 

All. 

• Safety Issues - several treatements for heat stress during the day 

e We are now entering the "Mop Up" phase 

• The fire is contained and under control with several hot spots half way up the face 
causing some difficulty to extinguish because of access 

» Seven CFA units remain (40 men)at the front with five on standby, in addition 25 IPRH 
employees are at the front 

«. Five CFA units will remain (25 men) mopping up extinguishing hot spots during the night 
in addition to appiox 12 IPRH employees 

« CFA units from as far as Lilydale, Narre Warren. Mt Evelyn are now on site reloiving the 
local brigades 

o Crews (CFA & IPRH) will continue wetting the area and will continue dring the night 

o Additional specialist high reach equipment has been called in to help supress the fire 

. An additional crane rig is also on site to reach the tire in the batter (25 m high) 

» No loss to production at Hazelwood Power station - 8 units operating with prices $300 -
$600 Mwhr during the day 

• Road carting to EBAC continues 

« Additional labour has been requested to be on standby if lequired from Loy Yang B as 
IPRH labour resources have been and are. exhausted 

« Weather conditions are 35 degC with a SE wind - (different to forecast 42Deg C NW 
Winds) 

• Concerns ore for strong NW winds forecast later today 

.' The plan is still to extinguish all the spot fires in the batters during the rest of today and 
during the night 

» The effort is very time consuming and labour intensive - typical of a coal lire of this 
type,location and size 

. The resources will be reviewed tomorrow morning 

I would like lo thank all employees who have assisted at the coal face and support personnel 
lor organising supplies, meals, drinks, materials, equipment, vehicles etc 

I will provide a further update tomorrow morning, after I inspect the site and receive a briefing 
from the CFA and IPRH personnel 

Wishing you all a Happy New Year! 

Regards 
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UPDATE 0700Hrs 1 January 2006 —— 

All. 

• Safety Issues - Nil 

• Mopping up continued overnight 

' Several hotspots continue to flare up when fanned by strong winds 

• A westerly wind of 35kPh fanned the hotspots this morn.ng @ 0500 hrs 

• ir£, s and e*in9uish- -*»' -ml0 
• Resources in attendance are 5 CPA unils (40 men) plus appro* 25 IPRH resources 

• Coal supply to Hazelwood remains unaffected 

• Road Carting to EBAC continues 

• The CPA in conjunction with IPRH. RTL resources have done an outstanding job 

StttSSm h3ve 8ssisted'especia,ly ,asl n^'wil" ** "P 
I will provide a further update on progress later today 

Regards 

IV 
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UPDATE 1S30hrs Sunday 1 January 2006 

All. 

o Safely Issues - Nil 

c The fire Is now officially "under control" meaning it will still require constant monitoring 

o The improved weather conditions have now arrived currently 18deg C SW wind and 
rain 

o After discussions with the CPA incident controller, the CPA will be withdrwing their 
resources as from 1515 Hrs 

o Two hotspots approx 15 meters up the coal face remain and will continue to be 
supressed using monitors mounted on a crane (2 off) over th next 24-48 hrs 

. Regular patrols of the area by IPRH personnel will continue 

Once again, a big thanks to all employees who have assited in any way. 

Regards 

'h 
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APPENDIX 5 - IN ; KkVIFWfr n WITNEY 
STATEMENTS ~ 

investigation into Mine Fire 30 December 2005 

Interview of Witness Statement 
Fane I Members: 

Name: 

Date: 13/01/2006 

What did you think started the fire? 

Where do you think the Fire Started? 

How were you made aware there was a fire? 

What did you do w hen you were advised? 

Was the IPHf H response adequate? 
IKniu.licommunicate *j,h / ^hvtvll, , \ ,„j ,pRUt fjw ,Jumhi ^ |0 

•way v. uicr supply was out main problem and access 
f »rc Homb.oy was efleuivc where direct hit but spread tire .... the peripherals 
Nectled local knowledge 

Was the ( FA response adequate? 
OA Unit „ Stnidbrcikc thai day and Churchill enter had returned previous niul.1 
crew where exhausted 

Was there sufficient resources available? 
Managing 2 x 4 and 4 x 4 logistics as new crews cainc in Wash down of < I A 
vehtcto auc, I«Fating hitchedmonitu,,„c| A forduplic«k.» 
Adjust nit nt ol rrtpcvl and monitors 

Was there sufficient equipment and support available? 

^dMnwTve";rJ;oridcchfi'^ to gel in worked well until the gale shut again behind first vehicle 

What do you think worked well? 
I rem cot)I fires as a mop up operations so that it is technique oriented message 

given to volunteers to modify training / conditions 
Uriel inductions verbally given to change over crew* | g ( igaxctte's and 2m edgo 
etc 

>1 
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What do you think could have been improved? 
CFA hose damage. Access Jo Mine Management to answer Ministerial (Question 

Any other comments? 
Control point set up earlier. 
local intimate knowledge initially would help set up and orientation of crews. 
Region 8 CPA firelighters were culled to assist with fire and were unfamiliar with 
lighting coal tires. Our Region 10 CPA lire fighters had limited resources due to an 
ongoing fire outbreak ni Stradbrokc. lotal ol 8 CP A tankers were on site. 
Initial communication difficult improved for the following 2 days. Location ol 
command centre could have been in a more suitable location ie:P/Scrvice control 
centre as apposed to Operations Control Centre. 
Minor damage to I ruck I > re, which caught fire, and a emergency light melted on 
another truck due to the radiant heat 
Mop up work requires a lot time and patience. 
1 loses were damaged due plant driving over is it possible have teinporar) crossings. 
2 CP A firefighters taken to hospital suffering fatigue 
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Investigation into Mine Fire 30 December 2005 

Interview of Witness Statement 
Panel Members: 

Name: 

Date: 10 1/06 

What did you think started the lire? 
I lot spot iii batter with clav around it 

Where do you think the Fire Started? 
On side ol batter between 3 and 5 level 2 terraces dow n from top of batter at annrux 
2pm 

How were you made aware there w as a fire? 
Patrolling along M660 with and witnessed smoke from baiter 

What did you do when you were advised?. 
Went over and rang Control centre attendant and requested tanker. Then notified b> 
Control Centre attendant that tanker w as on its wa> and re-directed to another job due 
to low coal slocks 

Was the IPRH response adequate? 
Yes The wind took control very quick K and fire spread 100m with in 30min. 

Was the ( FA response adequate? 
Yes 

Was there sufficient resources available? 
More than enough 

Was there sufficient equipment and support available? 
Yes 

What do you think worked well? 
IPRII employees worked logether very well but was difficult to work in with CI A 

What do you think could have been improved? 
( I A made more aware ol fighting coal flics and bettei communication between CI A 
and operational. 

Any other comments? 
Belter communication at lire from coal face with command centre. 
Water coverage of the levels wasn't working well due to high winds 
I ell as though CPA tried to brush aside I IP employees and lake full control 
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Hoses Ivxcs a 11 Hauls and I'/CIKIS no longci exist 
' Same level as 7 I /I' access, below monitor spray llial has been used in past to doves 
hot spot" 

" Ik-low 3 level hall way down the terrace faces ( 3 to 5 level batter)" 

Hot spot definitely had clay around it. so it wont spread fire too far" 

•! xcavatoi has since removed the hot spot, slsirl point" 

"14.00 is npprox wlrcn lire noticed while patrolling M600 coin' 

( ontrol Centre ad\ ised to do another job due to Coal stocks 880 blocked chute 
needed to he reset. Tanker is on its way to fire. 

I lazelwood res|xmse now fine and adequate number of people and emergent.) 
trailer" 

"( I A turned up lit minutes later as lire had spread quickly" 

Hazolwood personnel were told to get oft Level b) ( I A incident controller as 
helicopter was coining. Hazel w ood people concerned about this technique' 

"l-'oam was not working especially in the wind and foam dries not get into coal 
cracks" 

"I lazelwood everyone did a good job of teaming and working as a team" "But CI A 
\s 11 wood 

Communication with t I A was contradictory, they and us 

CI A people w here standing too close to edge of batters at times and didn't like being 
advised of risk 
( ! A tended lo be in their own group. They should be with 11 wood people in teams 

• 11 wood people wheic being brushed aside" "Militant" " I Iwood people treated up as 
spectators" 

Hose boxes should be reintroduced at If I S. I I'S, eK as a kick start for lire 
lighting.. Branches, hoses etc. 

"I missed those fire service hoses boxes and nozzle- and Y piece 
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investigation into Mine Fire 30 December 2005 

Record of Witness Statement 
Interview of Witness Statement 10/1/06 
Panel Members: 
Name: 

Date: I I iir> 

V\ hat flit! you think started the fire* 
Old Hot spot but was in the Control < entrc a. the lime 

Wliere do you think the Fire Star ted? 
level 

< < sloped terraces 

nZ'TlT""1'" " '!n> lr"n,ah"" (>nl> <h"™< could uiingunh there. ( i A pressure inadequate b 

How were \ ou made aware there was a fire? 

3 pin 'M,(' ,l l fc 1,11 Inline liaiiil and marie me aware by radio 

\N hat did you do when you were ad\ bed? 
( ailed (or available men to assist and roa 
runners 

Was (he IPRH response adequate? 
Ve> M 

Limited amount of people 0 time of initial call out because we were Irving to 
keep dredgers digging to station * 

Was the < FA response adequate? 
Yes ,"r,":h's"in ,kt ,iu? »•» 
p.3ur^ I o»„ 

Were there sufficient resources available? 
Yes 

wdcj a scribe' |U write. answer phone*, lake notes, record attendance 

Was there sufficient equipment and support available'' 
> V- but crane spmvs were not available quick enough particularly «hr 2nd crane 
moo,tor Some people were almost too keen to get «uU in without pn»pe. update 

MISV . ? Pe°p,e lhem ra,hn f»t more people 
an .-lip on tanker needs up-grading /condition terrible 

What do you think worked well? 
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I he response of all available men I lie response anil concern of nil IPRI I personnel to 
help from all ranks in help keep hoi spot in area mid fight (ires. 
Radio channels too many to choose from (frequency variances) 912 didn't gel 
through to everyone 
Not sure how the 412 open channel in the mine works 
C| A need to have a point of contact ... 
I cadcr plus 3 others, would be John's recommendation as a minimum 3 H>drunt. 
No/zk and I eudo No IHH: could turn off hydrants as ihey are all holding hoses 

What do you think could have been improved? 
CI A Knowledge ol lighting coal lircs pipe coverage ol area because we knew hot 
spot in area. 
Access and pipe work loo small due to HBA( supply extended 

Any other comments? 
More I cam l eaders and 3 man crews update man tipper for slip on lank. 

Do run need tandem drive, rather than be tempted to gel bigger truck get 2 The truck 
is great 4x4 vehicle but the strip on is in poor condition 
What does cxl 912 do?? 
Wliat links all frequencies? and what links each frequency ?? 
Radio sel up was too complicated with different channels 
"Personality 3" "Personality I" etc 
"C'onvcrilionar 
What number gets across all < hunch '? 

When the chips where down everyone was really good 
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Investigation into Mine l ire 30 December 2005 

Interview of Witness Statement 
Panel Members: 

Name: 

Date: A l rut 

What did you think started the fire? 
1 lot Spot 

=^s=^£ssars:-3s£ > arsarrt - • —>— •• 
r h,-.c was oiilv smoke contained in a small area. A fire hose was there which *avc & 
***** .ha, H had been .«e«W t0 We we M bs un , £2 ̂  

u broken ' 
r W'JK Iv-ii, 

/ minutes of us seeing smoke. 

Where do you think the Fire Started? 
I lair wax along Eastern Face Eevcl 3and4 - level below 71p 

How were you made aware there was a fire? 
and I saw the smoke and reported the smoke requesting a lire tanke 

What did you do when you were advised? 
We drove ooe knel above the lire seeking water outlets And supplied some hoses 
i ni our heading hand car. Assisted supervisor Brought down the emergent 

ivsponsc trailer supplied water to personnel. ' 
and Trailer was left to attend M?41 

Was the fl'RH response adequate? 
Yes 

W'as the CFA response adequate? 
Yes except the fire bombing with Helicopter 
I Kin- bombing created swiri (,r ,i( fed thc (ire and ,_taltcreil 
L V> Ol^t 

> Worse again 

V\ere there sufficient resources available9 

Yes 

PC.PTip"'a" a"d SUppl":i a"J >a" ^»»<c.en. people, mlcrs etc. More 90nim hoses needed lu, Crane Monitoi 
Was there sufficient equipment and support available? 

blehelX0" ̂  " !h°UW * "" "1,1 ̂  
Opened,, hn. >1 II I ol MMO and lull nfhmrv which we. ..,..,.1 
What do you fltink worked well? 
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Mine op's. I he initial event was confusing but soon became organised C ontrol centre 
operator was very good at assisting inc. 

was in on overtime, so his familiarity * ith live crew was low. praised the 
efforts of this crew. , , ,. 
Commentary by Supervisor user Open radio for a person to calm down seemed to 
help and re-assure others listening in . 
901 l ire Services 
907 I-.very thing 
900 All li'RI I 
912 Open Cut 

What do you think could have been improved? 
There was separate communications. Mobile hand held phone and CI A r alios t>> tng 
to find personnel difficult so I tended to focus solely on control centre. 
However if the CFA wanted to tab to 11 wood und vice versa there was a gap m 
communication On the other hand having everyone on one channel would cause 
other problems , , . .. 
Additional Y pieces in frailer. Overall communication worked well. 
Any other comments? 
Mas be a sy stem with loud speakers so whole section can be contacted in mass Belter 
Food! laps placed at end of canvas hoses to avoid having to go to the water pipes and 
turn water off and on to re-position hoses and monitors. 
Camera on l/S office back to Control Centre People got to close lo the edge of 
batters a lot ... 
X912 Total Mine Open channel did not work when needed to puss on a t » 
alert that f ire Bombing was commencing and all personal need lo gel oil the leve 
X900 is apparently the entire IPRII open channel. 
(Burnt brand new hoses after Chopper bombing because il spread the lire) 
Initially inspection of the I ire seemed too contained in small and not threatening with 
tanker on its way and left to reset F-/S and then relumed to I ire and all hell broke 

Called 912 Open Channel to notify people of Chopper but it vvouldn t work, 
fixed camera's around site lo identity I ire locations 
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Investigation into Mine l ire 30 December 2005 

Record of Witness Statement 4/1/06 
Interview of Witness Statement 10/1/06 
Panel Members: 

Name: 

Dale: -4'l '(H, 

What did you think started the fire? 
Hoi spoi flared on I levels above 1)21 on t\K-1 alter 

Where do you think the Fire Started? Point. I tophot., 

How were you made aware there was a fire? 
Travelling to 1)24 layer station with 1.1 ( , ,inri , „ , 
Maint. crew liners. ,,nd 1 x 7 

Called 012 over radio line 
ivu '' j!?01- a" a,Crt ( °mtf in fro«n slacker end appox lpm 
w hat did you do when you were advised? 

( ailed lor assistance then turn on sprays along M241. M240. and M24 
I/end. 71 -P. then commenced organising others 

Was the IPRH response adequate? 
All available men responded to *•) 12 -A C S I„ CvCr>hod-. 

Was the C FA response adequate? 
Yes (except for hand over procedure) 

At first instance C FA did not communicate with ll'UM incident controller 
^ already called (FA. Couldn't communicate with ",n'' 

Moke was better 
When noticed l I A where ahead) ,«. spotter told where controller was 
introduced h.mself ,o controller who was a. I S2 r„ukln', find controller alter that 

Was there sufficient resources availahlc? 
Yes (eventually) 
F.mcrgeney trailer w.e> Brilliant 
Was there sufficient equipment and support availahlc? 
Yes 
Because of d* wind on tire second da*, wind strength and directions, tlie emergency 

u)ks Sn AT5 * Cdi,cr ,M nwn"*e due lo bcncr comrnu,,k«,i"n ** ' 
What do you think worked well? 

R II'MIV- "" " rc,Tr'} .'L5P0"SC lv" "li"< assistance I...... ,«1*R k 1x7 .mmu 
" ir,me-ISI I ngmeeiine. Diamond Protection Stores 

P/Station, Snrvevors. • 
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I he cranes were Ihe key tool and 2* day seemed like we had practised and reliefs 
changing over and ft»od Drinks 
Umergency response trailers 

What <t» you think could have been improved? 
Communication was a problem as was access and water supply however these were 
not insurmountable 
Communication, Access, Water Supply Ihcsc problems would K- an issue iini-iy 
KK». Having any more crane monitors would have requited more drivers 

Any other comments? 
Looking forward to inquiry and thanking all of their efforts 

I he fact that we continued to supply IVS during this emergency was in my opinion an 
exemplary effort. 1 he people responsible should be very proud of their efforts. I hey 
are easily recognisable. I hey pride themselves in their ability to work under extreme 
pressure with minimal supervision. I was very impressed with all involved. My role us 
emergency commander was very intense however very satisfying at the end ol the 
day. 

I irst day difficult to find people initially due to public holidays 
Second day fire got worse and more dangerous due to wind chnnpe 
Stores required M/K'prior to releasing equipment 
Observers oil site looking for falling material from batters. 

Difficult to manage fire und Coal Supply. Stores wanted M.K s?M first Aid centre 
just evolved and was tenihe 
Very intense, but very satisfying in hindsight. Observers, Zone Leaders, 
rhis fire occurred on the woist possible day with New Years and I riday. 
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Investigation into Mint I-in 30 Decern her 2005 

Record of Witness Statement 
Interview ol Witness Statement 13/1/06 
Panel Members: 
Name: 

Date: 3'1/06 

What did you think started the fire? 
I lot spot 3 level mid section 

Where do you think the Fire Started? 
3 level mid section 
'Definitely directly hcluw the I It* spot' 

f low were you made aware there w as a fire? 
Radio message from f/seiv ice office 
I nsr lire v.as at noon,» ire Kepon completed. 
Had louse tanker a Noon, no water in pipe then «bcy wind cumc.... And it Mara! 
up again 

W hat di<l ) on do when j ou were advised? 
i eft M220 I ail end and headed to the ridge fire to get tankei 

attended a fire at the Ridge and left tanker there tad lunch went to M520 belt 
Shill I 3.45 to give blokes a drink 

Was the II'RII response adequate? 
Response was good 
All people Bum Bell dull v.c.c ,dleJ h> lire pur btenk o» ihe pipe 1 he 
blank was on within 10 minute* Lett over from a week ago Perhaps il Pipe 
charged would have initiated spra>s from the pipe- Combination of Ridge I.res 
wind una temperature. and the tanker volume of w ater would normal! v have sufii.e 
but the combination meant the lire flared up again. 

Was the ( FA response adequate? 
rhey responded quickly 2:30 3pm Access from stacker end 
Dcluvs were change overs / de briefs 
( f A is a scrub fire tactical response hit smoulder* carU a/»d kill them as vou e<. 
but thev didn't listen ' * 

\\ as there sufficient resources a\ailahle') 
Yes 

Was there sufficient equipment and support available? 
I here seemed to have enough w hen required 
Headers at permanent batters should remain lasting header needs cvicmluig l>\|\ 
relocated * 
What do you think worked well? 
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Crane monitors, digging out tlic hot spot clay cover needs to continue. Fount slows 
down coal fires. A (lass foaut works best if there is no wind to Now it awa> 

What do you think could have been improved? 
Up grade equipment tanker, crane monitors, standardise equipment (hose linings) 
C! A Incident Controller was at 5 levels. 
Fife Service office was perfect location to command und view position is 
toscred 7 days Initiate get together of Hazel wood und OA controllers early. 
( I A Incident controller was at 5 levels. was ut 1)24, protecting it with 

Any other comments? . 
No command centie where you could contact both agencies to discuss plans. 

Once ridge fire was extinguished tanker was left at ridgdinc and returned to I service 
office 
At approx Ipm I went across to M520 h'shifl activ ilies upon arriving was called again 
by r sen ice of fice that hot spot had llared up this w as npprox between 2 and 
2:30pm Immediately left to get I tanker ni top of ridge. On the way to lire was 
noticeably spreading quickly and requested that ( I A were notified. 
f;/service crew was called off h shifi and directed to re-instate water to pipeline 
located between levels 3and5. 

I anker was left at ridge l ire because it need regular inspections throughout morning 
leading up to major fire in SKF. 

CTA tactics lor fighting fires are for scrub fires and totalis unfamiliar with coal lire 
and totally conditioned to lighting bushfires and not accustomed to our conditions. 

51283 Individual Radio 

I rom telephone x 001 lintire Mine 

X 007 AH services group 
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APPENDIX 6 - WITNESS STATEMENT* 

Investigation into Mine l ire 30 December 2(105 

.. Record of \\ itness ^Moment 
Name: 

Date: A I 06 

What did you think started the fire? 
lint spot internal combustion 

Where do you think the Fire Started9 
1 level 

I low were you made aware there was a lire9 
radio 

What did you do when vou were advised9 

Mowed control centre inactions, which was to'slay on Dl I drain & S9i continue digging coal. • 

Was the IPRI! response adequate? 
Yes 

Was the CFA response adequate? 
Yes 

Were there sufficient resources available9 
Yes 

Was (here sufficient equipment and support available? 

What do \ ou think \\ orked \\ ell? 
I cam work between operations and CI A 

What do you think could ha\e been improved? 
More watei pipes charged around open cut 

Any other comments? 

n^h^n^liC"pWr "",hik'«•» e»d ro, 
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Investigation into Mine l ire 30 December 200? 

Record of Witness Statement 
Name: 

Date: 3/1/06 

What did you think started the fire? 
Hot Spot 3 level (old M225) 

Where do you think the Fire Started? 
3 level 

How were you made aware there was a fire.' 
Called on Radio 

What did you do when you were advised? 
Manned the Cat I'ankcr 

Was the I PR If response adequate? 
Yes 

Was the CFA response adequate? 
Yes 

Were there sufficient resources available? 
No 

Was there sufficient equipment and support available? 
No 

What do you think worked well? 
Crane Mounted monitors 

What do you think could have been improved? 
The command & control 

Any other comments? 
No information to the man in lite field 
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Name: 
Dale .04/01/2006 

30 Decemhpr inns 

Questionalre 

I What did you think started Hie fire? Hot Spot 

•? Where do you think the fire started? Half wau ai^ » 
below 7 T P ay a,on0 eastern face Level Vi Level 

3 How were you made aware there was a fire? We „nrtl ,K 

and reported the smoke requesting a Fire Tanker ' smoke 

seek!ng'watef outile itsAnd supptie^sor^h^Te^f°"G 'eVel 3b°Ve thC fire 

Supervisor hrought down emcracncy tral(er. 

5 Was ,he ,PRH response adequate? Yes 

6 Was the CFA response adequate Yes except Fire bombing with Heticoptcr 

' Was there sufficient resources available'' Yes 

0 Was there sufficient equipment and support available? Yes 

9 the was 
at assisting me. Control Centre operator was very good 

10 What do you think could have been irnoroved? Thoro . 
communications Mobile / Hand Held and CFI t™fn f *eparate 

so I tendered to focus solely on Control Centre Personnel difficult 

11 Any othei comments? Maybe a system with I «.,H , 
be contacted in mass. Better Food Taos nlarert ?«£ ™ S° Who,e Eectl'on can 
avoid having to oo to the water nine ?nri ,P f the end of "ion hoses to 
Hoses or Monitors P P ,Um Wator off end on to re position 

Signed: 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Statement 
Name: 

Date: 3/1/06 

What did you think started the fire? 
Don't Know 

Where do you think the Fire Started? 
Above D24 

How were you made aware there was a fire? 
Saw the smoke A: lire trucks later call on the mobile phone 

What did you do when you were advised?. 
Went to the lire to offer support. Worked hoses on 5 level with small crew as direr e 

Was the IPRH response adequate?. 
Yes in terms of manpower & equipment but not well enough controlled given the 
magnitude of the lire. 

Was the CFA response adequate? 
Yes but not well co-ordinated in the early stages 

Was there sufficient resources available? 
Yes 

Was there sufficient equipment and support available? 
Yes 

What do you think worked well? v , -.u 
I he emergency trailers & hoses store at fire service. I he water supply system met. I 

demands 

What do vou think could have been improved? 
I he communications system & the speed at which the incident should ha\c IK en 
escalated with an appropriate control structure. 

Any other comments? . 
I he Ilelicoplcr was a waste. It is not appropriate for this IN pe ot lire I he mine 
personnel supporting the external resources did an excellent job. A training toui.e 
C I A on how the coal fires are best attacked & issues with working in the mines 
would be of value. Most have only training on wild lire- & structural lire- nut rei o 
which i> appropriate 
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Investigation into Mine I ire .1(1 December 2005 

N;(|IK jjccorc? of Witness 

Dale: 2 1/06 

What did you think started the fire? 
An old lire hole in the coal lace 

Where do you think the l ire Started? 
? levels above I >2-1 in souili east field 

How wore you made aware there was a fire' 
I saw fire from VI72(1 

W hal did you do when YOU w ere advised'* 
( °mi"Ucd VVOrk 0,1 cnsur'aj! the conveyor kepi operating 

V\ as the 1PRH response adequate9 

Yes all IPRI | employees . I saw were doing, heir best to light the fire 

Was the CPA response adequate? 
Seemed to be < >K I hey didn't seem very provocative however. 

Was there sufficient resources available? 
Not enough 61mm hoses initially 

Was (here sufficient equipment and s„p|)orf available? 

What do you think w orked w ell*' s^,:ss^or -5 l,si"8 ™n' s < "aiiei 

What do you think could have been improved? 

ordinate Hrc n^htin^Tdiff^ (PC°r,C »n!^niillahlc) to co-

Any other comments? 

?7 
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Investigation into Mine Hi e 30 December 2005 

Record of Witness Statement 
Name: 

Date: 4/1/06 

What did you think started the fire? 
Not known to me 

Where do vou think the Fire Started 
Above 1)24 dredger 

How were you made aware there was a fire? 
At home by phone 

What did you do w hen you were advised?. 
( atne to work as advised 

Was the IPRH response adequate?. 
Yes 

Was the C FA response adequate? 
Yes 

Was there sufficient resources available? 
Not at the beginning 

Was there sufficient equipment and support available? 
Not at the early stages 

What do y ou think worked well? 
IPRII work force & effort left the CI A tor dead 

What do you think could hate been improved? 
Io have open cut personnel advising CI A 

U sesh p on 'l ire Tanker i sused at compound, by welding skids on bottoms . Ik extra 
spray unit at the tire area 

40.H'wood Inv Report 120201.pdf DSDBI.0007.001.0485



investigation into Mine Fire 30 December 2005 

.Keeprtl o! Witness Statement 
Name: ~~ 

Date: 5 I no 

What did you think .started the fire? 
Dont know 

Where do you think the Fire Started? 
Dont Know 

How were you made aware there was a fire? 
Phone call at home 5 I I? 05 at 5:45am 

W hat did vou do w hen \ ou w ere advised?. 
Came in work allocated Team I eader role 

Was the IPRH response adequate?. 
Some holes in emergencv response plan not filled 

Was (he C FA response adequate? 
from what I saw 

Was there sufficient resources available? 
Yc.s 

Was there sufficient equipment and support available? 

What do you think worked well? szrsnsr *sn,i"' m"n •LTC" - -
What do you think could have been improv ed? 
( hu crane per level ic: 3.5.7 levels would have been belter. When we moved canes 
ore orot.e out again 

Anv other comments? 
I asked for an elevated platform I was told none were available I drove around the 
power station and found 3 that would have worked l eant leader roK- no, taken 
Ncnousl} In some people. 
An » pump fitted in large itntU-t I,ipl, p, 
could he an advantage 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Statement 
Name: 

Date: 4 I of, 

What did you think started the fire? 
Maybe hot spot I level 

Where do you think the Fire Started? 

HON were you made aware there was a fire? 
Was informed by to west bunker down because of tire 

What did you do when you were advised?. 
Wet bunker 

Was the IPRH response adequate?. 
Yes 

Was the ( FA response adequate? 
Yes 

Was there sufficient resources available? 

Was there sufficient equipment and support available? 
I o a dredger yes 

What do you think worked well? 
cranes 

What do you think could have been improved? 
Need longer reach cranes . 
Monitor & list where people are. 
Need longer reach excavators 

Any other comments? 
Not every employee got phoned Water bombing by helicopter worsened the 
Otherwise the guys pulled together extremely well to get the job done. 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Ktufomonf 
Name: " 

Date: 3/1/06 

What did you think started the fire? 
Spark Iron, a hot idler or trawl pads throwing sparks off drive dogs 

Where do you think the Fire Started'/ 
Around the 2-1 dredger area 

i ion n ere you inaue an are there was a fire9 

Inmally I ,va, lold by a fried who was passing the mi« on his wav ir„„, uarulp,,, ,o 

What did you do when vou were advised9 

I was on my work (night shifl) s„ , came in ',arl>' 'an(1 ri;p„r|cd )hc ^ 

Was the IPR1I response adequate? 
Ves I believe so 

Was the (FA response adequate? 
^ es I believe so 

Was there sufficient resources available? 

Ycf ,n,'n! a,ul SUPP«" available? 
l""" ' m0"i,0r" ",C "eiSl" °r"K * I"- been 

What do you think worked well? 
( ranes with water monitors- did a ureal iob is r-.^ 11 
conventional means. ' S' UcC% COuW "m hc acce!scd '<> 

What do you (liinlt could bas e been improved' 

• 

Any other comments? 
We could do with some mo 
course of the lire we had so .aBsassasssss cranes. 

••II 
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Investigation into Mint' Hi t* 30 December 2005 

Record of Witness Statement 
Name: 

Date: 3/1 06 

What did you think started the fire? 
I don't know spcciall) I was lolil it was due to a hot spot in the lace. 

Where do \ou think the Fire Started? 
SI I on levefabove IS2 approx 300m from old conveyor pivot point 

How were vou made aware there was a fire? 
I saw ( I A 11uck going past WBM offices at approx 3:30pm. I hen saw smoke when 
came hack onto site 

What did vou do w hen you were advised?. 
I went to Ik-control centre and asked ifhc vs anted assistance In.ltalls 

and I concentrated on having conveyors running 

Was the IPKH response adequate?. 
It seemed to be 

Was the ( FA response adequate? 
I don't know 

Was there sufficient resources available? 
When I was at ihc tire front they seemed to he adequate. 

Was there sufficient equipment and support available? 
When I got to the fire front there seemed to he 

What do vou think worked w ell? 
People willingness to have u go and support each other . I here didn t seem to be 
anybody panicking or over enthusiastic. 

What do you think could have been improved? 
Better definition of teams & clearly identify team leaders & zones. More entorcement 
oI rests. Some people wouldn t have a break. 

Any other comments? 
I believe that better / greater use ol team leader identities would have been usetul 
I his could have prov ided a more clearer 'chain of command . 
It should be encouraged to get people to rest when people are available Some peop e 
wouldn't step back & rest by handing ovei the hose or duty they were performing 
I Ise of cranes to extinguish fire on batter worked well. 
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himuVari<»„ im<, Minv ,.irc v, ,)ccemher 20(|-

.. Record of Witness .Stateim-m 
Gallic: 

Dale: 4/1/O6 

What did you think started the fire? 

Where do you think the Kire Stal led? 

How were you made aw are there was a fire? ' 
( alletl at home b\ Supervisoi 

W hat did you do when \ ou w ere advised9 

1 10I H he there in 5 Min. 

Was the ll'RII response adequate? 

^lis the CFA response adequate? 
Don'1 Know 

Was there sufficient resources available? 

Was there sufficient equipment and support available? 

What do you think worked well? 
" Innlcd like every thing was under con'trol the whole are.-, beta* wet.ed down 

Whal <1« you think could have been in,proved? re"" p"in""" s™K " 
Any other comments? 

4 > 
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Investigation into Mine l ire 5(1 December 2005 

Record of Witness Statement 
Name: 

Date: 4/1/06 

What did you think started the lire? 
Don't Know 

Where do you think the Fire Started? 
Asahovc 

Hon w ere you made aware there was a fire? 
When I leported for work Sunday 

What did you do w hen you w ere adv ised?. 
l oughl the tire 

Was the IPRH response adequate?. 

Was the ( FA response adequate? 

Was there sufficient resources available? 

Was there sufficient equipment and support available 

What do you think worked well? 

What do you think could have been improved? 
Sonic precautionary maintenance on monitors and equipment 

Any other comments? 
Make some attachments to empty the hoses. 
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Investigation into Mine l ire 30 December 20(15 

Kccord of Witness Statement 
iNanie: 

Date: 5/1/06 

What did you think started the fire? 
Not here ai the lime 

Where do > on think the Fire Started'' 
N'A 

Hon n ere you made aware there was a fire? 
Phone call < 1945) on 30/12/05. 

V\ hat did von do w hen you were advised?. 
('.'ime into work 

Was the I PR If response adequate? 
Yes 

Was the < FA response adequate? 
Yes 

Was there sufficient resources available? 
Yes 

Was there sufficient equipment and support available? 

What do you think worked well? 
C raneA ops personnel in conjunction with CPA. 

W hat do you think could have been improved? 
Meals & rest area plus Keeping a log where personnel were on levels 

Any other comments? 
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Name: Date: 16/01/06 

Investigation into Mine Fire 30 December 2006 

Questionnaire 

1 What did you think stalled the fire? I don't know, but have heard it was an old fire 
hole tliat Harcd in extreme weather conditions 

2 Where do you think IIie fire started? Old Set perm batters about 4 level 

3 How were you made aware there was a lire? Noticed smoke while working In West 
Field at about 3-3 30pm Friday 30/12/05 

4 What did you do when you were advised? Made my way to D24 T/S M241 to 
ensure machine was hosed up tried to prevent EBAC coal supply from being 
burnt 

5 Was the IPRH response adequate? Yes everyone I saw worked well together 

G Was the CFA response adequate? To the best of their ability 

7 Was Ihere sufficient resouices available? Yes 

8 Was there sufficient equipment and support available? Yes but more Perm F/S 
pipes would have been bottei 

9 Wnal do you think worked well? Fantastic team wort: from IPRH IRTL people 2 x 
121x7 RTL Managers. Office Staff all working together to fight fire. 

10 What do you think could have been improved? Helicopter bombing was a waste of 
lime but had to be tried. Too long bfw bombs 

11 Any other comments? Great to sec IPRH Personnel come In to help when Fire 
was reported on the news. 

Sinned: 
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Investigation into Aline I ire 30 December 2005 

, Record of V\ ilncss Statement 
Name: 

Date: 3/1/06 

What did you think started the fire? 
I lot spot NO Cm toll! 

Where do you think the Fire Started? 
M24I level and above 

How were you made aware ther e was a fire? 
I elev ision 

What did you do w hen you were ad\ ised?. 
I was called to fight lite 

Was the IPRH response adequate? 
I quipmenl wise no. 

Was the ( 'FA response adequate? 
Wasn't here fiist dnv 

\\ as there sufficient resources a> ailable? 
Big tankei good for keeping dust down on road-* 

Was there sufficient equipment and support available? 
Cranes were good asset don't get rid of them 

What do you think worked well? 
Big tanker useless lighting fires no pressure in monitors < iraet to drive cranes cranes 
were an asset. 

W hat do \ou think could have been improved? 
I think we should hav e our li,v team and ( I A unde. on. direction we do know the 
area <*: how to lighi fires 

Any other comments? 
Belter access & water supplv to all none working area-

•! 7 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Statement 
Name: 

Date: VI'06 

What did you think started the lire? 
lint spot old M225 

Where do \ou think the Fire Started? 
Clay hot spot M225 

How were you made aware there was a Fire? 
Saw smoke 

What did you do when you were ad\ iscd?. 
lake water tanker to site 

Was the IPRH response adequate? 
No 

Was the ( FA response adequate? 
Poor 

Was there sufficient resources available? 
Yes 

Was there sufficient equipment and suppor t available 
No 

What do you think worked well? 
Old slip on water tanker 

What do you think could have been improved? 
Better lire tankers 

Any other comments? 
I isten to w hat staff require with equipment 
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Investigation into Mine Fire 30 December 2005 

KcconJ of Witness Statcniom 
Name: 

Date: 9/1/06 

What did you think started the fire'' 
Old fireholc 

Where do you think the Fire Started? 
Between ? & 5 le\el below old tireliole 

How were you made aware there was a fire? 
Noticed the lire rang fire service to report it 

What did you do when you were ad\ ised?. 

Was the IPRH response adequate?. 
yes 

Was the C'FA response adequate? 
Good initial response hut took aw hile to yet going after they arrived 

Was there sufficient resources available? 
Generally overall No 

Was there sufficient equipment and support available? 

What do you think worked well? 
Crane sprays excellent lan/onc sprays on stand great small man trailer 

What do you think could have been improved? 
( I A man management 

Any other comments? 
Water Availability Not enough hydrants 
Hydrants there but un-operational (seized broken, etc) 
IPKII fire tanker pumps need checking 
Irregularly for both pressure and reliability also 
I abclling for operating needs to be clearer. 

Communication 
AH radios need to b, able to be .cached using open air channel 
I here was problems between ( I A and ll>RH communications at the start 
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Investigation into Mine I ire 30 December 2(105 

Record of Witness Statement 
Name: 

Date: 50/06 

What did you think started the fire? 
Not here at the time-

Where do you think the Fire Started? 
N'A 

How were you made aware there was a fire? 
I receiv ed a phone call from 

What did you do v hen you w ere ad\ ised?. 
I was here within 15min ol phone call Irom 

Was the IPRH response adequate? 
Very t iood 

Was the C PA response adequate? 
Yes except for Helicopter 

Was there sufficient resources available? 
Crane monitors need to be more accessible 

Was there sufficient equipment and support available? 
Overall very good 

What do you think worked well? 
IPRII employees CI A < >re own lire service personnel small lire service xpra>s. 

What do you think could hav e been improved? 
l-asici access to watei on some levels meals on last N S that C I A was involved 

Any other comments? 
Overall I was very impressed with the commitment of all involved I mvrgencv 
response bibs need to be biguer. 
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Investigation into Mine f ire December 2005 

Record ol Witness Statement 
Name: 

Date: 7 I 06 

\\ hut did yon think started the fire? 

Where do you think the l ire Started ; 

How were you made aware there was a fire? 
5pm ra,,? 1,10 a"J aSUi' "H °""C in,° "ork ASAP P,,ono ca" 'eceivcd appro\ 

What did you do when you were advised?. 
Del read> and came to work 

Was the IPRH response adequate? 
Yes 

Was the C FA response adequate? 
?? 

Was there sufficient resources available? 
Ifamthing over resourced 

Was there sufficient equipment and support available? 
Yes 

What do you think worked well? 

What do you think could hate been improved? 
Co-ordination in lighting tire panicul n ( i A 

An\ other continents? 
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Investigation into Mine Fire 30 December 2005 

Kccord of Witness Statement 
Name: 

Date: 3/1/06 

What did you think started the fire? 
I loi spot on Southern Battel 

Where do you think the Fire Started? 
Southern Hatters one on three level 

How were you made aware there was a fire? 
rang me at approx. 3:05pm 

What did you do when you w ere advised?. 
Went home. changed clothes went to work t 7 level near 1)24 to meet ) 

Was the IPKH response adequate?. 
Yes Plenty of people & equipment. Worked together in small teams, Everyone pulled 
their weight. 

Was the ( FA response adequate? 
Yes Good response. Incident controller & emergency commander need to work from 
same location. 

Was there sufficient resources available? 
Yes Men on site adequate, relief could have been more organised. 

Was there sufficient equipment and support available? 
More crane monitors would help. More Y connections in emergency response trailer 
Other equipment ok. 

What do you think worked well? 
IPRII personnel worked well together, response was excellent. CI A & Red Cross 
response was good. Follow up and recovery was good Operations continued to 
supply coal to HP. 

What do you think could have been improved? 
Water bombing with helicopter did not wort spread the lire. Sol up separate command 
centre away from control Centre. I PR 11 commander to help I I A incident controller to 
use resources more efficiently 

Any other comments? 
Command centre should have been at I ire service office I PI IR commander should 
have been relieved to allow him to concentrate on operations. Check access to other 
batters (Nth Past ) Stores should he open and paper work fixed afterwards 
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Imestimation into Mine l ire M) December 2005 

t Kecoi d «J Witness .SlnttmiM.r 

Date: s i (i6 

What did y«u think slat ted the lire? 

Where do you think the Fire Started? 

How were you made aware there was a lire? 
in* a,w* »+-> ——- •« i, n, 

W hat did you do w hen s ou w ere advised'' 
in,° WOrk Re"""d «"«« & .signed ,0 operate ,„a„ „a, 

Was the ll'RH response adequate9 

yes 

as the < FA response adequate? 
no 

Was there sufficient resources available9 

>es 

Was thcrcsiifricii.nl equipment and support available'.' 

What do you think w orked well? 
I lie crane monitors with boom spntx on it 

C annon I ire extinguishers 
l:\cavator scraping tires off batters 
What do you think could have been improved? 

< onmmnicalrons Bloody Hopeless!!!!! 
More cranes with boom spra\ outfits 
Water snppb to some levels" None 
More use ot v iiuion tvpc- spra\ s 
I-<locale ( I A in fighting coal fires 

Any other comments? 
N°,,ficJ A »f No water at oit'l u,| depot & fire not far awax 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Statement 
Name-. > . 

Date: 4/1/06 

What did you think started the fire? 

Where do you think the Fire Started? 

How were you made aware there was a fire.' 
rang me at home to come in as last as possible 

What did you do when you were advised?. 
Packed nn bag and came straight to work 

Was (he IPRH response adequate?. 
As far as I know everybody available was called to help fight the hie 

Was the CKA response adequate? 
When I arrived there were ti lot ol them alrcadv licit 

Was there sufficient resources available? 
There seemed to be 

Was there sufficient equipment and support available? 
The crew I worked with had no trouble getting the gear we needed 

What do you think worked well? 
liveryone seemed to work in together shift.tire service/ I A 

What do >ou think could have been improved? 
I don't really know as I was down in the face on a tanker most ol the time 

Any other comments? 
ft was good to bo able to come up for a feed. A cold drink ft dry overalls when jou 
needed it. 
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In vesical ion into Mine Fire 30 December 2005 

.. Record of Witness Statement 
Name: 

Dale: 5'1/06 

W hat did yon think started the fire? 
1lot spot iri coal 

Where do you think the Fire Started1' 
Above |)24 

I tow were you made aware there was a fire? 
Work ,an|£ and asked me to come in to fight the fire 

What did you do when you were advised?. 
I came in and went over to control centre 

:!S ,lir M*RH response adequate? 
>es 

Was the ( FA tespon.se adequate? 
s es 

W as there sufficient resources available? 
yes 

Was (here .sufficient equipment and support available? 

What do you think worked well? 
Kespouse ofall the (Ire lighters and I fazelwood mine workers togethei 

What do you think could have been improved'' 
I Ip Date on your lire .ankers and more trucks so you can get to the lire 

Aits other comments? 
When we had to fill tanker up some levels had no water and up date on sour fire 
because lot of them had hie holes in them. ' 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Statement 
Name: 

Date: 4'I'06 

What did you think started the fire? 
I lot spot . 

Where do you think the Fire Started? 
()l<l M225 conv mid section 

lion nere you made aware there was a fire? 
By supervisor 

What did sou do when you were advised?. 
Stopped track shift and went to assist 

Was the IPRH response adequate?. 
More than adequate 

Was the (FA response adequate? 
yes 

Was there sufficient resources available? 
Not enough pipe lines on levels 

Was there sufficient equipment and support available? 
No 

What do vou think worked well? 
Slip on tanker and crane mounted monitor when there problems where worked out 

What do j ou think could have been improved? 
()ur plant and fire equipment need to he better maintained and updated. Ic: big gun 
spnivs on trailers. 
R I I tankers only good lor road watering, poor pressure lor batter tires. 

Any other comments? 
Did anyone really know who was in lighting and where they were. Many II Kit 
employees deserve a pat on the back lor a great effort. 
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Investigation into Mine Fire 30 December 2005 

.. Record of Witness Statement 
Name: ~— 

Date: 4/1/06 

What did you think started the lire? 

Where do you think the Kire Started? 

I low were you made aware there was a fire? 
Phone call at homo 

What did you do u hen you were advised?. 
Came into work 

Has (he IPRH response adequate? 
yes 

Was the CPA response adequate? 
yes 

Was there sufficient resources available? 
When both cranes set up yes 

Was there sufficient equipment and support available? 

What do you think woi ked well? 
People working well without supervision 

What do you think could have been improved? 
< ommiimention „„ onc was MJrt. uho WJ|S whcw ̂  ̂  ̂  ̂  

Any other comments? 
l-mcrgency control point needed to be manned (let trailer) training centra should ha, ;srsl "avc 10* 5"in himl iv"c"conir'" °emrc iun pi 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Statement 
Name: 

Date: 5/1/06 

What did you think started the fire? 
Weather conditions & existing lire 

Where do \ou think the Fire Started? 
Around M240 

How were you made aware there was a fire? 
Plmnc Call 

What did you do when you were advised?. 
Came in to fight lire 

Was the IPRH response adequate?. 
ves 

Was tin CFA response adequate? 
yes 

Was there sufficient resources available? 
yes 

Was there sufficient equipment and support available? 
no 

What do you think worked well? 
Hie monitors hooked up on cranes & the excavation of hot spots 

What do YOU think could hav e been improved? r . 
Reliability of cranes & better stand down conditions for fire fighter room & mea 

Any other comments? 
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Investigation info Mine Fire 3(1 December 2005 

Keep id of Witness 
Name: 

Dale: 

What did \ou think started (he fire? 
Don'I (. now 

Where do you think the Fire Started? 
Dun'! know 

1 low w ere >ou made a wan there was a fire? 
I leani on the oev\> on I ridew night 

W hat did yon do w hen you were adv ised?. 
( ante into work the next d.i> when rang 

Was the IPRH response adequate?. 
I believe so 

W as the CFA response adequate? 
I believe so 

W as there sufficient r esources available? 
Seemed to he 

Was there sufficient equipment and support available 

What do \ ou think worked well? 
H \ ing ( I A in as well as station support was a good idea 

What do you think eould have been improved? 
More canes u itli cannons to reach high spots of batters 

Any other comments? 
no 
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Investigation into Mine Fire 30 December 2005 

Record of Witness Statement 

Name. 

Date: 3/1/06 

What did you think started the fire? 
Maybe hoi spot on 3 level 

Where do you think the Fire Started? 
Bel ween 3 & 5 level 

How were you made aware there was a fire? 
2x12 rang office (fire service) dredge crew 

What did vou do when you w ere advised? 
Kang who w as on water tanker 'I hen rang CI A Spoke to control centre. 

Was the 1PRH response adequate? 
Yes 

Was (he CPA response adequate? 
Yes very quick to be on site 

Were there sufficient resources available/ 
Yes 

Was there sufficient equipment and support available? 
Yes 

What do vou think worked well? 
Men on hoses Crane mounted monitors I IPC employees did good job on ground 

What do you think could have been improved/ 
Mavbc control centre CFA/1PRH should have been in same location. I ire service 
office maybe should have had CIA personnel to talk w ith their units on groum. 

Any other comments? . 
I Iclicopter was hugs- mistake tTA at limes standing around Hatching 
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