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Planning for and providing feedback from 
Community Meetings 

Background 
At the State Emergency Management Team meeting on Thursday 13 February 2014 there 
was extensive discussion on the importance of gathering accurate and timely feedback from 
community meetings. This is particularly important to ensure issues can be addressed at the 
level most appropriate, in a timely manner. 

Issues highlighted were: 

1. A level of representation from all relevant departments that can add value to the flow of 
information and advice to the community on relief and recovery issues. 

2. Having experienced and senior members of local government present to support the 
conduct of community meetings. 

3. Collection and sharing of key issues raised at the meeting in a timely manner to support 
situational awareness at all tiers of contro/. 

4. The need to ensure awareness of all planned community meetings through advice to the 
SCC (date/timellocation). Regional Controllers are to ensure that appropriate liaison 
occurs with senior local government officials regarding the organisation of and agency / 
departmental attendees at community meetings. 

Principles for conducting and organising community meetings in 
emergenCies 

General principles 

• Community meetings will be well advertised locally and regionally. 

• Senior government and relevant non-government staff should attend to respond 
authoritatively and honestly to issues/questions. 

• Trusted community leaders are included in all community meetings. 

• Acknowledge the impact for people and communities. 

• Respect all views when conducting meetings. 

• Understand that the community have a right to know about the relief and recovery 
processes and the assistance/services available e.g. psychosocial support and 
practical assistance such as generators and water tanks etc. 

• Provide clear/correct information -it is counter-productive to use communications 
that sound bureaucratic or public relations 'spin'. (e.g. imagine that one of your family 
members was at the meeting - how would you like them to hear the information and 
what support and advice would you want them to be given?) 

• Meetings can act as a conduit for disseminating other forms of relevant 
communications such as print material e.g. application forms etc. 
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