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I. EXECUTIVE SUMMARY

The verification of Hazelwood Mine (HM) occurred over two days on 25" and 26" of July 2013, and
covered Safety Management System (SMS) elements, Safety Assessments (SA) and procedural controls
relating to the identified Major Mining Hazard (MMH) - Traffic Management.

Seven control measures (CM) and two SMS elements were reviewed, and where applicable, inspected
during the verification. The verification sought to determine the level of implementation and functionality of
each element, and a rating system of Yes/No/In Part was applied to each finding combined with a numeric .
value. Please refer to Attachment B for more detailed information

This rating information will be used to compare results with future verifications at HM and for comparison
across other Victorian mine sites.

The key findings of the verification were mixed, with deficiencies found in the following areas relating to the
management of Contractors, Training and Traffic movement:

® Road maintenance and design standards varied throughout the site and appear to be based on
personal criteria rather than specific compliance to site procedures and standards.

» Road safety inspections (daily/monthly) are not being documented. This means findings or trends
are not identified or auditable.

* Site vehicle pre-starts were not being conducted by some contractors and auditing activities are
not sufficient in identifying these issues.

e Site vehicle requirements (fit for purpose) have not been determined; a piant register as described
in site documents does not exist. Due to the recent commencement of a new overburden pre-strip
contractor, mobile plant (haul truck) service/maintenance records were not readily available.

* Driving licence records were found to be inconsistent, with management unable to provide
evidence of contractor driver licences and/or driver competencies for infrequently used/itinerant
contractors.

» Road signage was found to be inadequate resulting in two improvement notices.
» Hazelwood is not managing their site contractors as per the site documented (SMS) process.

e The Annual Training Plan Procedure has not been followed. A training budget was identified but
training plans for each individual employee had not been developed.

Of the seven selected control measures one was found to be implemented, five implemented In Part and
one Not Implemented. In addition, four were found to be functional In Part and three were rated as not
functional. The reasons for these findings were based on gaps between formal standards for road activities
and what was practiced in the field, and are further discussed in section 4.1.

Of the two SMS elements, both were found to be implemented In Part and Not Functional, resulting in two
systems Improvement Notices. The reasons for these findings are discussed further in section 4.2.

Recommendations for improvement that were identified during the Inspection are summarised in the
Recommendations and Conclusions section of the report, and are detailed in the report. These
recommendations will be carried forward as part of WorkSafe's oversight of the mine.

Two additional Improvement notices were issued with regard to traffic signage.

2, OBJECTIVES OF THE VERIFICATION
The objectives of the Verification process are to:
» l|dentify areas where strategic intervention is required.

¢ Ensure regulatory breaches or non-conformances detected during the inspection are appropriately dealt
with,
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The standard of road signage was found unsatisfactory resulting in two improvement notices.
HM was found not to be managing their site contractors as per the site documented (SMS) process.

Developing the site SMS elements in unison with adequate safety control measures still presents a challenge
with findings from the verifications showing ongoing gaps in the elements of training, contractor
management, planning, consultation, defect rectification and auditing. There will be an increasing focus in
these areas in future verifications.
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We agree with the findings and actions have been set refer WorkSafe 2013 Verification Report Action Plan 1, 2, 3
&4
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i We agree with the findings and actions have been set refer WorkSafe 2013 Verification Report Action Plan 11, 12,
L 13& 14
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8. ATTACHMENT C - ADDITIONAL INFORMATION

C| Entry Reports

Entry Reports were provided to site at the end of each day of the Verification (details below).

25" of July

V01017400344L (Inspector Hayes).

26" of July

VO1017400345L (Inspector Hayes)

V00048403551L (Inspector Walschots} — including two Improvement Notices 111-01 and 111-02.
1% of August

VO1017400348L (Inspector Hayes) ~ including two Improvement Notices | 11-01 and 111-02.
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V26.
V27.
V28.
V29.
V30.
V31.
V32.
V33.
V34,
V35.
V36.
V37.
V38.
V39.
v40.
v41.
V42,
V43,
V44,
V45,
V46.
V47.
V48,
V49.
V50.
V51.

V52,

GDF Suez Hazelwoed Mine — Mine Fire Service Policy and Code of Practice

Pre-Start Operational Checklist

Mine Light Vehicle (4X4) Standard Equipment

Work Order List for Civil Works

Plan of Emergency Access Routes July 2012

Hazard Report for Road Issues

Mine Road Layout Plan

Updated Vendor Listing

Maintenance Records for YSP621

Light Vehicle Fleet review Project

SMS Evaluation of Contractors Form SMS-3

GDF Suez Site Arrangements and Conditions

Shift Production Report showing identified hazards
Daily Production Meeting schedule

Delta Workshop Plant Inspection process

Delta P&E SOP skid steer

Delta Site Safety Management Plan

Deita HIRAC for heavy equipment

Belle Banne Email Communication and Maintenance Records
RTL Work Instruction Haul Roads

RTL Morwell GPS Study Cat 740D New Haul Road
Hazelwood Mine Alternative vehicle exhaust shielding
Mobile Plant Training, Competency & Authorisation Procedure
Authority to operate mobile plant training matrix;

4x4 and light vehicle recovery training reports;
Expired drivers licence report;

Excel spreadsheet 2013 Annual training plan
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