
IN THE MATTER OF 

The Hazelwood Coal Mine Fire Inquiry 

STATEMENT OF WARREN STEVEN SHARP 

Date of Document: 22 June 2015 
Filed on behalf of: Alcoa of Australia Limited 
(ACN 004 979 298) 

Prepared by: Lance Perry 
Corporate Solicitor 
Alcoa of Australia Limited 

Telephone: +61 8 9316 5885 
Facsimile: +61 8 9316 5843 

Attention: Lance Perry 
Corporate Solicitor 

Alcoa of Australia Limited 

I, WARREN STEVEN SHARP, of Camp Road, Anglesea, Victoria, 3230, Manager Anglesea 
operations for Alcoa of Australia Limited (Aicoa), say as follows: 

A. INTRODUCTION 

1. My full name is Warren Steven Sharp. My date of birth is 7 April 1969. 

2. I am the Manager of Alcoa's Anglesea operations located at Camp Road, Anglesea, 
Victoria, 3230. 

3. In this role, which I have held since September 2014, I am responsible for the overall 
management of the power station and associated coal mine at Anglesea (Anglesea 
Operations). This includes fire management at the Anglesea Operations. 

4. I have a Bachelor of Engineering (Electrical) from The University of Western 
Australia. 

5. My statement addresses matters 12- 20 (inclusive) of the Board of Inquiry's letter 
dated 5 June 2015 to Lance Perry, Corporate Solicitor of Alcoa (a copy of which is 
annexed and marked Annexure A). These matters relate to the Anglesea Operations 
post closure on 31 August 2015. I am providing the statement on behalf of Alcoa for 
the post closure period given I will be the asset manager of the Anglesea site post 
closure. I have also already been involved in discussions with Government agencies 
(detailed in this statement) relating to the post closure period. 
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6. Alcoa's Asset Planning and Management Group will have site accountability from 
1 September 2015. 

B. MANAGEMENT OF RISK AFTER 31 AUGUST 2015 

(12) Detail any risk assessments that have been conducted by Alcoa into the 
mining hazard of mine f~re as required by regulation 5.3. 7 of the 
Occupational Health and Safety Regulation 2007 (Vie) which take into 
account the proposed closure of the mine on 31 August 2015 

7. Following the announcement made by Alcoa on 12 May 2015 to permanently close 
the Anglesea Operations, Alcoa's immediate focus was on the safety and wellbeing 
of its people, and ensuring that appropriate support for those people was identified 
and provided as a priority. 

8. Alcoa's next priority was developing a safe, environmentally sound and efficient 
shutdown plan for its Anglesea Operations. This shutdown plan is still in 
development, and will guide the decisions necessary to achieve the shutdown of the 
Anglesea Operations on 31 August 2015 (Shutdown Plan). 

9. A closure plan for the Ang lesea Operations inclusive of rehabilitation will also be 
developed as required by the Mineral Resource (Sustainable Development) Act 1990 
(Vie) (Closure Plan). 

10. Recognising the potential future risk of fire, albeit low based on Alcoa's history, Chris 
Rolland (the Anglesea Mine Manager) and I decided, based on Alcoa's and our own 
past experiences and judgment, and in light of what was practical to achieve by 31 
August 2015, to ensure that all exposed coal within the mine would be covered by 
approximately one metre of overburden by 31 August 2015. 

11. The decision to cover the exposed coal was made in order to significantly reduce any 
risk of f ire arising from, or impacting on, the mine into the future (by limiting oxygen 
supply to the buried coal thereby reducing the risk of self combustion, and also 
minimising the chance of a fire as a result of external ember attack). This process of 
placing an overburden covering over exposed coal was initiated during May 2015. 
This decision will also be reflected in the Shutdown Plan. 

12. Alcoa will engage an appropriately qualified expert to undertake an independent 
technical review (Technical Review) of the overburden strategy, which will include 
an analysis of its expected effectiveness in reducing fire risks (in particular, whether 
approximately one metre of overburden will be sufficient to reduce the risk of 
spontaneous combustion) . 

13. As part of the preparation of the Shutdown Plan, Alcoa commenced an internal risk 
assessment process on 12 June 2015 to further understand and assess potential 
risks associated with fires arising from or impacting on the mine following closure on 
31 August 2015 (Risk Assessment). I am internally facilitating this Risk 
Assessment. The Risk Assessment is being undertaken in accordance with an Alcoa 
corporate standard (Risk Management Procedure) which is consistent with AS/NZS 
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4360:2004 Risk Management. The Risk Assessment is expected to provide input 
into the Shutdown Plan. 

14. The Risk Assessment is incomplete at the date of this statement. The intent of the 
Risk Assessment includes: 

a. identifying potential causes of fire arising from or impacting on the mine, and 
quantifying the risk associated with each potential cause, and identifying any 
actions and/or countermeasures which could be implemented to appropriately 
manage those risks; 

b. identifying key elements/event types that could initiate a mine fire; and 

c. using the defined process in the Alcoa corporate standard, assessing each 
element for specific causes, existing controls , consequences against the 
likelihood of potential risk, and determining potential future and additional controls 
to control identified risks. 

(13) Have there been any discussions with the Victorian Workcover Authority 
('VWA'), the Country Fire Authority ('CFA'), Parks Victoria ('PV') or any 
other Victorian government agencies about the management of fire risk 
at the Anglesea mine after 31 August 2015? 

15. On 28 May 2015, together with a number of other Alcoa representatives, I attended a 
Surf Coast Mine Task Force meeting facilitated by Emergency Management Victoria 
which included the Country Fire Authority, Victorian WorkCover Authority, 
Environment Protection Authority, Department of Economic Development, Jobs, 
Transport and Resources, Department of Premier and Cabinet and the Surf Coast 
Shire. 

16. At this meeting, I stated Alcoa's initial intention to cover all exposed coal at the mine 
with approximately one metre of overburden by 31 August 2015 as part of the 
developing Shutdown Plan. 

17. I stated that the covering of the coal was being undertaken to mitigate the risk of fire 
arising from, or impacting on, the mine (by limiting oxygen supply to the buried coal 
thereby reducing the risk of self-combustion, and also minimising the chance of a fire 
as a result of external ember attack). 

18. The agencies present at this meeting indicated that they were supportive of Alcoa's 
strategy to address fire risk, and understood why this was being undertaken. 

19. On 28 May 2015, Alcoa hosted a visit and mine tour for Steve Gleeson and Brian 
Hi ne of the Department of Premier and Cabinet in their role as implementation 
monitors overseeing the recommendations of the Victorian Government's Hazelwood 
Mine Fire Inquiry. Mr Gleeson and Mr Hine indicated that they were comfortable with 
Alcoa's strategy, and noted that Alcoa's proposal was ambitious given the amount of 
soil which would need to be moved by 31 August 2015. 
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20. Alcoa had a meeting with the Environment Protection Authority scheduled for 
17 June 2015, however this meeting was cancelled by the Environment Protection 
Authority Victoria due to the illness of the relevant officer. Alcoa is in the process of 
rescheduling this meeting. 

21. Alcoa had a meeting with representatives from the Department of Economic 
Development, Jobs, Transport and Resources, on 19 June 2015. I attended the 
meeting to discuss expectations regarding the shutdown and closure and 
management of the Anglesea Operations generally. Fire management was also 
discussed. 

(14) What policies, procedures and practices does Alcoa currently have in 
place and what plans does Alcoa have to decrease the risk of fire arising 
from the Anglesea mine after 31 August 2015? 

22. Alcoa's initial policy and practice to decrease the risk of fire arising from the mine 
after 31 August 2015 is to ensure that all exposed coal is covered by approximately 
one metre of overburden. 

23. Alcoa expects the coverage of the exposed coal with approximately one metre of 
overburden will limit oxygen supply to the buried coal, thereby reducing the risk of 
spontaneous combustion, and minimising the chance of a fire as a result of external 
ember attack. 

24. The overburden strategy will be internally reviewed by Alcoa's Global Mining Centre 
of Excellence. 

25. Alcoa will engage an appropriately qualified expert to undertake the Technical 
Review of the overburden strategy, which will include an analysis of its expected 
effectiveness in reducing fire risks (in particular, whether approximately one metre of 
overburden will be sufficient to reduce the risk of spontaneous combustion). 

26. Alcoa will maintain an onsite presence through a 24 hour security service for 
monitoring the Anglesea Operations. The duration of this requirement is something 
that will be considered by Alcoa further as the closure process develops, however 
Alcoa's current expectation is that this will be required for a period of some years. 

27. Alcoa's Anglesea Emergency Plan (Emergency Plan) (which is a site wide plan that 
includes bushfire and coal mine fire procedures) will be reviewed and updated by 
Alcoa to ensure future fire prevention, protection, mitigation and response plans are 
in place prior to the commencement of any works on site post 31 August 2015 (ie, the 
Emergency Plan will reflect the different risk profile for the Anglesea Operations 
during the closure period). The Emergency Plan will include relevant training for the 
security service monitoring the site, as well as put in place procedures for the security 
service to follow when responding to any issues, including fire, they identify. This 
review and updating process will include consultation with government agencies such 
as the Country Fire Authority, Parks Victoria and Victorian WorkCover Authority. 
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28. Alcoa will conduct a review of the outcomes of the Risk Assessment for any further 
risk mitigation strategies that can be incorporated into the Shutdown Plan, Closure 
Plan and Emergency Plan. 

(15) What policies, procedures and practices does Alcoa currently have in 
place, and what plans does Alcoa have to decrease the risk of fire 
impacting the Anglesea mine from an external source such as a bushfire 
after 31 August 2015? 

29. Alcoa's initial policy and practice to decrease the risk of fire impacting on the mine 
after 31 August 2015 is to ensure that all exposed coal is covered by approximately 
one metre of overburden. 

30. Alcoa expects the coverage of the exposed coal with approximately one metre of 
overburden will remove the risk of fire impacting the mine resulting from an external 
ember attack from an external bushfire. 

31 . Alcoa will maintain an onsite presence through a 24 hour security service for 
monitoring the Anglesea Operations. The duration of this requirement is something 
that will be considered by Alcoa further as the closure process develops, however 
Alcoa's current expectation is that this will be required for a period of some years. 

32. The Emergency Plan will be reviewed and updated by Alcoa to ensure future fire 
prevention, protection, mitigation and response plans are in place prior to the 
commencement of any works on site post 31 August 2015 (ie, the Emergency Plan 
will reflect the different risk profile for the Anglesea Operations during the closure 
period). The Emergency Plan will include relevant training for the security service 
monitoring the site, as well as put in place procedures for the security service to 
follow when responding to any issues, including fire, they identify. This review and 
updating process will include consultation with government agencies such as the 
Country Fire Authority, Parks Victoria and Victorian WorkCover Authority. 

33. Alcoa will conduct a review of the outcomes of the Risk Assessment for any further 
risk mitigation strategies that can be incorporated into the Shutdown Plan, Closure 
Plan and Emergency Plan. 

(16) What policies, procedures and practices does Alcoa currently have in 
place and what plans does Alcoa have to mitigate the effect of fire 
arising from the Anglesea mine after 31 August 2015? 

34. Alcoa's Asset Planning and Management Group will have site accountability from 
1 September 2015 and will ensure appropriately trained (including with respect to fire 
fighting) personnel will be present at the mine. 

35. Alcoa will maintain an onsite presence through a 24 hour security service for 
monitoring the Anglesea Operations. The duration of this requirement is something 
that will be considered by Alcoa further as the closure process develops, however 
Alcoa's current expectation is that this will be required for a period of some years. 
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36. Alcoa will retain equipment including an excavator, wheel dozer and water cart to 
assist in the management of any fire event for as long as Alcoa considers necessary 
(again to be considered by Alcoa further as the closure process develops). 

37. The Emergency Plan will be reviewed and updated by Alcoa to ensure future fire 
prevention, protection, mitigation and response plans are in place prior to the 
commencement of any works on site post 31 August 2015 (ie the Emergency Plan 
will reflect the different risk profile for the Anglesea Operations during the closure 
period). The Emergency Plan will include relevant training for the security service 
monitoring the site, as well as put in place procedures for the security service to 
follow when responding to any issues, including fire, they identify. This review and 
updating process will include consultation with government agencies such as the 
Country Fire Authority, Parks Victoria and Victorian WorkCover Authority. 

38. Alcoa will conduct a review of the outcomes of the Risk Assessment for any further 
risk mitigation strategies that can be incorporated into the Shutdown Plan, Closure 
Plan and Emergency Plan. 

39. Alcoa will work with the Country Fire Authority and review the Alcoa Anglesea Pre­
lncident Plan (Pre-lncident Plan) ensuring it is appropriate for the Anglesea 
Operations post closure. This is a Country Fire Authority document that ensures an 
appropriate response can be undertaken for any event requiring Country Fire 
Authority support. This review wi ll occur prior to 1 September 2015. 

(17) What policies, procedures and practices does Alcoa currently have in 
place, and what plans does Alcoa have to mitigate the effect of fire 
impacting the Anglesea mine from an external source such as a bushfire 
after 31 August 2015? 

40. Alcoa's Planning and Asset Management group will have site accountability from 
1 September 2015 and will ensure appropriately trained (including with respect to fire 
fighting) personnel will be present at the mine. 

41 . Alcoa will maintain an onsite presence through a 24 hour security service for 
monitoring the Anglesea Operations. The duration of this requirement is something 
that will be considered by Alcoa further as the closure process develops, however 
Alcoa's current expectation is that this will be required for a period of some years. 

42. Alcoa will retain equipment including an excavator, wheel dozer and water cart to 
assist in the management of any fire event for as long as Alcoa considers necessary 
(again to be considered by Alcoa further as the closure process develops). 

43. The Emergency Plan will be reviewed and updated by Alcoa to ensure future fire 
prevention, protection, mitigation and response plans are in place prior to the 
commencement of any works on site post 31 August 2015 (ie, the Emergency Plan 
will reflect the different risk profile for the Anglesea Operations during the closure 
period). The Emergency Plan will include relevant training for the security service 
monitoring the site, as well as put in place procedures for the security service to 
follow when responding to any issues, including fire, they identify. This would include 
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consultation with governmental organisations such as the Country Fi.re Authority, 
Parks Victoria and Victorian WorkCover Authority. 

44. Alcoa will conduct a review of the outcomes from the Risk Assessment for any further 
risk mitigation strategies that can be incorporated into the Shutdown Plan, Closure 
Plan and Anglesea Emergency Plan. 

45. Alcoa will work with the Country Fire Authority and review the Alcoa Anglesea Pre­
lncident Plan ensuring it is appropriate for the Anglesea Operations post shutdown. 
This is a Country Fire Authority document that ensures appropriate response can be 
undertaken for any event requiring Country Fire Authority support. This review will 
occur prior to 1 September 2015. 

{18) What will Alcoa's role be after 31 August 2015 in relation to the 
Anglesea Heath? 

46. Alcoa has a long-standing involvement with the management of the Anglesea Heath 
pursuant to the Anglesea Heath Management Agreement it entered into with Parks 
Victoria. 

47. The Victorian Government's Department of Environment, Land, Water and Planning 
(DELWP) and Parks Victoria are the authorities primarily responsible for the 
management of fire risk at the Anglesea Heath. 

48. DELWP and Parks Victoria's fire management role includes reducing the risk of fire 
through the management of strategic fire breaks, fuel reduction burns as well as 
responding to bush fire. 

49. Alcoa's role to date has been as a stakeholder in relation to the Heath, providing 
feedback and input into DELWP's fire management and prevention strategy, 
predominantly from an ecological perspective. Alcoa does not and, to the best of my 
knowledge, never has played a role in the management of fire risk in the Anglesea 
Heath beyond the fenced boundary of the mine. 

50. When necessary, Alcoa has provided DELWP with access to the Anglesea Heath for 
fire management and prevention activities, including fuel reduction burns and water 
supply. 

51. Alcoa's involvement with the Anglesea Heath will be reviewed in light of its decision 
to close its Anglesea Operations, and following discussions with the relevant 
Government agencies. Alcoa therefore anticipates that there will be a period of 
transition in respect of the management of the Anglesea Heath, rather than any 
immediate change or end to the current arrangements. 

C. IMPLEMENTATION PLANS 

{19) In relation to any current plans that Alcoa has to decrease fire risks at 
the Anglesea Mine after 31 August 2015, give a detailed implementation 
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program for those plans including resources allocated and the timetable 
for implementation 

52. Alcoa's current plan to decrease the risk of fire arising from, or impacting on, the 
mine after 31 August 2015 is to ensure that all exposed coal is covered by 
approximately one metre of overburden. Alcoa has covered approximately eight of 
the approximately 32 hectares of exposed coal as of the date of this statement. 

53. The implementation plan for this consists of the following steps: 

a. assessing the total exposed coal area to be covered by 31 August 2015 to a 
depth of approximately one metre; 

b. developing a target. for the volume of overburden required; 

c. setting daily overburden coverage targets; 

d. sourcing the volume of overburden required from onsite resources such as the 
overburden stockpiles and from pushed down material from selected surrounding 
batter reg ions; 

e. utilising Alcoa's existing mining operations team and mining fleet to cover the 
exposed coal; 

f. implementing a daily management process to review progress against targets; 
and 

g. completing the Technical Review. 

54. Based on Alcoa's current assessment, approximately 320,000 cubic metres of 
overburden will need to be mobilised. However, this is subject to the findings of the 
Technical Review. 

55. Alcoa considers that the main risk to achieving this by 31 August 2015 is if there are 
extended periods of rain over the winter months. If the timetable for implementation 
is not being achieved, Alcoa intends to mobilise extra resources during periods of fine 
weather to make-up for lost wet weather days. 

(20) Detail any discussions with regulatory authorities (e.g. VWA, CFA, PV) 
about the implementation of those plans 

56. On 28 May 2015, with a number of other Alcoa representatives, I attended a Surf 
Coast Mine Task Force meeting facilitated by Emergency Management Victoria 
which included the Country Fire Authority, Victorian WorkCover Authority, 
Environment Protection Authority Victoria, Department of Economic Development, 
Jobs, Transport and Resources, Department of Premier and Cabinet and the Surf 
Coast Shire. 
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57. At this meeting, I stated Alcoa's initial intention to cover all of the exposed coal by 
approximately one metre of overburden by 31 August 2015 as part of the developing 
Shutdown Plan. 

58. I stated that the covering of the coal was being undertaken to mitigate the risk of fire 
arising from, or impacting on, the mine (by limiting the oxygen supply to the buried 
coal thereby reducing the risk of spontaneous combustion, and also minimising the 
chance of a fire as a result of external ember attack). 

59. The agencies present at this meeting indicated that they were supportive of Alcoa's 
strategy to address fire risk, and understood why this was being undertaken. 

60. On 28 May 2015, Alcoa hosted a visit and mine tour for Steve Gleeson and Brian 
Hine of the DPC in their role as implementation monitors overseeing the 
recommendations of the Victorian Government's Hazelwood Coal Mine Fire Inquiry. 
Mr Gleeson and Mr Hine indicated that they were comfortable with Alcoa's strategy, 
and noted that Alcoa's proposal was ambitious given the amount of soil which would 
need to be moved by 31 August 2015. 

61. Alcoa had a meeting with the Environment Protection Authority scheduled for 
17 June 2015, however this meeting was cancelled by the Environment Protection 
Authority Victoria due to the illness of the relevant officer. Alcoa is in the process of 
rescheduling this meeting. 

62. Alcoa had a meeting with representatives from the Department of Economic 
Development, Jobs, Transport and Resources, on 19 June 2015. I attended the 
meeting to discuss expectations regarding the shutdown and closure and 
management of the Anglesea Operations generally. Fire management was also 
discussed. 

D. OTHER MATTERS 

63. lt is Alcoa's intention to schedule further discussions with appropriate groups 
including Emergency Management Victoria, Department of Economic Development, 
Jobs, Transport and Resources, Country Fire Authority, Victorian Workcover 
Authority and Parks Victoria to review the Shutdown Plan, invite their input on the 
Shutdown Plan, and ensure that any appropriate measures (including response 
plans, roles and responsibilities, help chains) are in place before 31 August 2015. 

64. While it is only a month since Alcoa's decision to close the Anglesea Operations, 
Alcoa has made good progress in moving to address the fire risks that will be 
associated with the mine post shutdown on 31 August 2015. This work has included: 

a. deciding to cover exposed coal with approximately one metre of overburden; 

b. commencing the overburden coverage strategy inclusive of identified volumes 
and daily targets. Alcoa has covered approximately eight of the approximately 32 
hectares of exposed coal as of the date of this statement; 
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c. initiating an internal review of the overburden strategy by Alcoa's Global Mining 
Centre of Excellence; 

d. engaging an appropriately qualified expert to undertake the Technical Review; 

e. commencing the Risk Assessment; and 

f. consulting and liaising with relevant agencies about Alcoa's proposals to manage 
fire risk at Anglesea Operations after 31 August 2015. 

65. Beyond shutdown, Alcoa's Asset Planning and Management Group will have ongoing 
accountability. Alcoa will retain equipment including an excavator, wheel dozer and 
water cart to assist in the management of any fire event for as long as Alcoa 
considers necessary (again to be considered by Alcoa further as the closure process 
develops). 

66. Annexed and marked Annexure B is an indicative closure timeline for the Anglesea 
Operations, which sets out the key actions and relevant dates associated with 
closure. The timings and order set out in the timeline are indicative only, and may be 
subject to change as the closure process develops. 

Dated: 22 June 2015 

w~~f1~···················· · 
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ANNEXURE A 
BOARD OF INQUIRY'S LETTER DATED 5 JUNE 2015 

5 June 201 ~ 

i\leua of i\umalin l.td I/\( 'N 004 879 21J8) 

181 -20~ 1>:1\·~· St~t 

W <.'Stem A u~.tral ia (, 154 

Atlt'ntiun: I <1111'<' l'crry, ,\,·ting < il·neml ( 'oun'iel 

I >car Sir 

Ronrcl nf hll(Uil') 

1\ llnnrd \if Inquiry is hc:ing held into the llatd\\'t>ud Mine Fire uf h·hrunry 2(114 uml <>lht'r 
matlrc~ pursunnt le> Terms of Jtcfcrcncc ('TOT~ '} dated 26 Muy 2015 (sec aii:Khcd ). 'I he 
lmJuiry is lll:inr cnnducll·d pur:mallt tu l'flrl 3 uf th.: lmtuiric!> i\~:t 20 14 ( Vk.). 

Your paniculnc nttcntitm is tlmwn to J>aragt a1lh 11 uf the TOR. l';uullt<tph 11 a~l..s the llounl 
ut'llllllln) tc> iu4uirc into ami rcpc>n on "su~taill<thk. pm~:tintland l."llhti\'c options that cmrld 
be undertaken by the mine uJX:ratur tu dn:r.:<t,l' thl·Ji,k o f tirl· ari~iug fnnn or irnpa.:ting tlw 
i\ngkscn Mine li1r the :w 15'2016 snllllllt'l' St'IISI>n. noting the impcuding dosurc of the mine 
on J I /\ugn't 2(1 1 S". Th,· ll11111'd is r<:c1uirt·d ln tcpmt on th~s(' 111ltl h.!l" h) 1 1 i\ugn~l ? Ill~ -

I am writing to /\leoa ut Austrnlian Lld ('Aicoa'l ~~~the mine n1lt'mtm of the Anglc,ca mine. 

11 i,.; the int,·ntion oftlw lloHr,lto hold :tpunlk ht•aring in late July 20 1 ~ to cxnmim· thi' 
1Mt1iclll<ll' pnlllgraph ufi l!> 'I ( 11(. Ont· on non: l'<'(lfl'St:ntat iw .. of 1\h·ull ll'i ll he l'lllkd I<• giH· 
t·, ·id<>tll'<'Uitlmtpnhlrt· hearing pursuant to s. lo4 of the l.!hlu iriQ,~2UI·I (Vicl. 

lnprcp.uatiun fut tlllttpnhl i<· h<".otill}!. thl·llu:ot <l ullnquny ~cl·b from Alcn:ta \\itnc~; 
Sl:tll·mrnt fl'l11ll il s.·ni<.ll lltfliiUJ!l't whc' \\tort.., at tiK· mine whidt a.t,lr<''"" tlw matlt·t ~ outliu•·d 
lx:luw. ·1 h..: llo:ot d ·' •·Xp•·•·tatiun i' lhnt the m a~ l't' of tit.· $lllll'llll'lll \\ i 11 hil\'l' llladt· all 
nppnlpti<tll' iuquiric; so that s/h.: "ahk to nwkc tlw ~t at cm,·r o l un Alwa's hdwlf. Yc>ltlll:t) 
d..:cid..: that 'llllCIIICIIl~ lrt>ll l 111111<' than Otll' llt:lllll):l't ot <.:ntplc>~O:l' ll l'l' II~I:I:~SIII'~ to addn.:>' tht• 
nllllto:rs uf inter."' tu the 1\t>.ud. 

• ' llfl "'t I !I 

11 I"'' ' jf V1 . I. I "I'" 'J 
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l'kasc pruvidt the ~tntc:mt·nt nu later than ~v1onday 22 Juut· 201 5. i n buth hm't copy and 
,· lcctwnic limu. 

In addition to addl'l."ssing the: 4ucstio ns hciO\\, thc \\ill~~' muy im: h•tk in tl~ swtcmcnl an~ 
ut her mat k l thnt slhc c:l•nsidcrs will a-:sist the Boun.l in i11411iring inll• the: mullc:rs spccilic:d in 
p111agraph 11 uf il~ 'I OR. 'IlK' statemclll shuultl .ttlach ~uppmling duwmcnl~ induditl!~ map~. 
pl;u1~. di:ognuus and phutngraph~ '"' IIC'l'l'S>ilf)·. 

. , 
•\ttach an up tn ·datr map of the min.: i nd it·ating the · tic:ch .. ltl lan,J'. th.: 'k,ow:l ;uca · . 
:uul lhc ·pu• ch.o~•·•llm•d ' a~ tho:;e lt'nn\ aac: tldincd in Sl'llL"IIIIk :! nf tht· Miut·s 
(Aitnuinitl_!ll A~rCt'lllC!\!.}Ad 1%1 (Vie.). 

1. A ll<t..: h an up-h•-datc aerial photograph nf tin· mint· 

4. Ocscrihc Alt·ua's rule in relation tn thl· Au!,:kSt·a I k·ath w ith par1icular rct~·n·n,:c to 
lirL' mitit•; nion. 

:". l k:;~lil><.·m t) tires that have: startc..xt in the mine ,.. ha\'C imi'<1Ctcd tht· mine: fl'l•lll 
nulsidt· thc mitll'. 

(•. lu particular, d.:st·rihe th,• impact on tht· min.: nl the '1\~h \\/cdncs.lay' hnsh-lir,· in 
l·dmmry ICJ81. 

7. What pnli <·ic~, Jll'<•<:edurcs :md pntl' tk~·s due~ i\koa wrrcmly ha\'<' in plan• tn 
deer,··"" tlw 1 i·;k t•l' lir,· arisiu!-' from lh,· An j!l,•s•·a mitw'! 

M. Wh:tli••hci<'' · prun·dur.:s and pr:lCiin•s dvc:, 1\llun l'llrl\'lltl~ haw in p ial'<: to 
dc;:r~aso: lh t· risk of fire impacti n1~ l hl• /\111!11-~cauli tll' l'tum nu e:>.IL'tnal s11mcc sudt as 
a hu,hfir,·? 

' J. \\'hat pt~lkt<''· pr ,>n•dm,·~ • .md pr.o~ti,cs dol(.'s J\lc:••:t curro: ntly hn\'c in plac•· tn ntilil!<ll<' 
th.: el'f,•cl nf li te ari,in~o: l11•m tl1e An!!ks..·a tnin,·'.' 

... 
V "' 
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In. \VI~·· pulicil'S. prnccdur<'~ uml pruttit·,·~ d\ICS /\kua Cllrtl'lltly ha I<' in place tn mitigate 
the clli:ct of tire impactinl' th<' !\nglc~a mine ti,un an cxh•tnal :-<>urcc ~ueh a~ a 
hush fire'! 

11. Dl·tailmty risk~ assessment;. that have hccn cuudm:ted h) Akoa inlll the mining 
hlt/.Utd or mine firt> us rcquin:d h ) rcgulutinn 5. 1.7 of tht· (kl'llpntinnall knlth nnd 
~>tt~IY Rtgi!!Mi~ ::!007 (Vic.). 

Mun"~•·mt·nt uf IUslt "rh·r 31 August 201S 

1? I kl:ti I any risks as:<o:sstuc.nt~ that halT hl·en l'Ondttl"t<:d hy /\ kua int\1 the mining 
ha/.nrd uf mine fin' n~ n:qnircd hy acgnlatiun 5. '\. 7 uf tlw I kcup;at i(ann i iJ~<tltlut•!!l 

Safety Rq;.ulaticm~ 2fl07 (Vie.) which take intn nt·wnntthc prnpnscd dosnn: uf tht· 
mine on J I Angnst 20 IS. 

ll. lln1 .- then· l>ct'llttll) tli-;;.·m,iun.s with lht· Vicluriau \\'nrl;t"tl\ ,., Aulhnrit} ( 'V\VA '). 

the Country J·ia1: Authorit) ('(.'I'A ').l'urks Victotiu ('I'V' ) t•r nn~ other Vittutian 
l!'"'Cfllmcnt a)!cntie!- :ll>t>ll t tht· rnanagl•mcnt uf lire risk ut the Ang l c~c:t mine aftt•r .l l 

AUj.!llSt201.'\'! 

14. \\'hat pnlici.:<. procedure~ and I)JaCtio.:c:s due~ Ak ua l'lllt .:ntly hmc in place and whm 
plans do~s Alct'n hil\'C to decrease the risk of fir,, m j,illl! f'wmth.: Anglcs<:a min<' after 
:11 AUJ!ll!>t 2111 5'! 

15. What pnlit'ics. pmccdures and practin·s doL'S Alcmt narrcnt ly lm\c in plucc. mxl \\hut 
plans dtiCS 1\lcoa haw to dccrea~ the ri.~k nf' lire impacl ing the Anrlcsra mine fhun 
llll CX I'-'rrtill SOUTCl' such il~ a bushfir.· afkr 31 Allt-tUSt 20 1.'>'! 

I (•. WhniiX'Iil'in. procnlurcs und pntl'ti<:cs du;.·s Alcoa l'Urt.:ntly huvt: iu plllt'C umlwhot 
plans doe~ Alcoa lun·e to mitigak tht· dl'l·cl nf' fil'l·nrbing fh•n1 the Augk.sca mim• 
afh·r 1 1 August 201 5'! 

17. \\'hat J'olki<.'s, Jlmccdmx-s and pr11cticcs doe!: A Icon currently hn,·r in l'lacr , and what 
plans <lncs /\k••ll haw to milip.ak th•· ~n~·<:l nflir.· imp:ll·tillf! th•· Angl,•st•a mitll' t\nm 
nn cxtcrnlll ~our<:c such as a hn>hfir<' afkr :1 1 i\ugu~t :>n I ~'? 
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llllllh•lllt'llhlliun llf I' hillS 

19. In ~t•lati\> 1 1 tu llll) eum:nt pl;ms that ,\kvn Ju.- tu lk<' l<'•l>l' lire ri~k> <11 the f\uglo:~•·a 
\Jiue alt•·r .\I J\ul!ust .!Ill :0, gi\c a .lcwil•·•l uupkmmtatwn pmgr:un l<>r thu!><' plan~ 
mdu.ling r~suur~··s nllocatl'd illld till' tim•·tablo: li•r impkmo:mation. 

20. Detai l uny di'~lNivns with n:gulaltll f authorities (C.[:. VW•\. Cf/\. PV) ahnut lhl' 
impknll:llt.etilln ol thu~o: plans. 

,{ , (( I , ( [ l t 

r 
(icnclk ((~·an 

' (.l I/ • 1 c 

l 

I lead of the lnquir~ s,•,·rctnliat 

"'l l • 11\ l ' •n 
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ANNEXURE B 
INDICATIVE CLOSURE TIMELINE 

1. ALCOA'S CLOSURE ANNOUNCEMENT (12 MAY 2015) 

2. COMMENCE DEVELOPMENT OF SHUTDOWN PLAN 

3. DECISION TO PLACE APPROXIMATELY 1M OF OVERBURDEN OVER EXPOSED 
COAL (TO BE INCLUDED IN SHUTDOWN PLAN) AND COMMENCEMENT OF 
PROCESS TO PLACE OVERBURDEN ON EXPOSED COAL (MAY 2015) 

4. SURF COAST MINE TASK FORCE MEETING AND IMPLEMENTATION MONITOR SITE 
VISIT AND MINE TOUR (28 MAY 2015) 

5. INITIATION OF INTERNAL REVIEW OF OVERBURDEN STRATEGY BY ALCOA'S 
GLOBAL MINING CENTRE OF EXCELLENCE 

6. INITIATION OF INDEPENDENT TECHNICAL REVIEW OF OVERBURDEN STRATEGY 

7. COMMENCEMENT OF INTERNAL RISK ASSESSMENT PROCESS (12 JUNE 2015) 
(WILL INFORM, AS APPROPRIATE, SHUTDOWN PLAN, CLOSURE PLAN AND 
EMERGENCY PLAN) 

8. MEETING WITH DEDJTR (19 JUNE 2015) 

9. FURTHER MEETINGS WITH GOVERNMENT AGENCIES (EMV, DEDJTR, CFA, VWA, 
PV) 

10. FINALISATION AND IMPLEMENTATION OF SHUTDOWN PLAN 

11. COMMENCE DEVELOPMENT OF CLOSURE PLAN FOR THE ANGLESEA OPERATIONS 
INCLUSIVE OF REHABILITATION AS REQUIRED UNDER MINERAL RESOURCES 
(SUSTAINABLE DEVELOPMENT) ACT 1990 (VIC) 

12. REVIEW OF ANGLESEA EMERGENCY PLAN 

13. REVIEW OF CFA'S PRE-INCIDENT PLAN 

14. FINALISE PLACEMENT OF OVERBURDEN ON EXPOSED COAL 

15. SHUTDOWN (31 AUGUST 2015) 

16. SITE ACCOUNTABILITY TRANSFERS TO ALCOA'S ASSET PLANNING AND 
MANAGEMENT GROUP (1 SEPTEMBER 2015) 

17. ONSITE SECURITY SERVICE PRESENCE (1 SEPTEMBER 2015) 

18. RETENTION OF EQUIPMENT ONSITE INCLUDING EXCAVATOR, DOZER AND 
WATER CART (1 SEPTEMBER 2015) 
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