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Reconciling mining with planning

Strategic Planning 

eg.. Whole of life plan

Conceptual Planning 

eg.. Strategic mine plan

Operations Planning 

eg.. 24 month mine schedule
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Mining Design Process Figure 24
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Review & Improve
• Review performance, policy, 
priorities and objectives 

•Recommend improvements Environmental / 
Risk Management 

Continuous 
Improvement Cycle

Plan
• Environmental aspects / 

hazards

• Risk assessments

• Legal and other 
requirements

•Objectives and targets
• Environmental/risk 
management plans

•Trigger action response 
plans
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Management Approach
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Figure 25
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2. Establish the Context
What are we trying to achieve? What are the targets or objectives?

h 3. Identify the Risks
What can happen? How and in what situation can it happen? When can it

happen? H

4. Analyse the Risks

Without consideration of existing control structures, what are the consequences 
and likelihood of the identified issues, risks and opportunities?

Identify existing control structures. With consideration of existing controls, 
what are the consequences and likelihood of the identified issues, risks and

opportunities?

Make an assessment of the existing control structures 
Do control structures effectively and efficiently mitigate issues and risks AND / OR 

provide flexibility for leveraging opportunity?

Make an assessment of the residual issues, risks and opportunities 
Do downside impacts of issues and risks require further mitigation?

Is an Identified opportunity worth pursuing?

Retain

Transfer

Avoid

5. Treat the Risks

Exploit

Improve controls

Improve efficiency in 
process

Reduce or Optimise
> Reduce likelihood of loss 
» Reduce consequence of loss 
'Enable optimisation of opportunity

6. Report / Escalate
Where applicable, report or escalate the risk as required.

Paper Size A4
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Methodology
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Figure 26
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Site Risk Profile Figure 27
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GCMP General Overview Figure 28
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Plate 1 - Rehabilitated final landform - level 1 and 2 of the western section of Level 2 and 
3 of external overburden dump, looking SE

i I. -

4

i-;- ■*•/£

Plate 2 - Rehabilitated final landform - western section of Level 2 and 3 of external 
overburden dump, looking SE

• v. i •
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Plate 3 - Final rehabilitated landform - External overburden dump from Level 3. looking 
North

Plate 4 - Final rehabilitated landform - mine western batters -Viewing Mound
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Plate 5 - Sheepwash Creek Diversion - retention areas, looking South

Plate 6 - Sheepwash Creek Diversion - retention area, looking West
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Plate 7 - Progressive rehabilitated landform - down slope drainage
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Plate 8 - Progressive rehabilitation landform - with topsoil and grassed and preliminary 
shaping.
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